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SUB-COMMITTEES  

The School Committee shall operate as a single committee including Finance, 
except for the standing Sub- Committees of Policy, and Negotiations.  

1. Each standing Sub-Committee shall consist of three School Committee members, 
appointed by the Mayor. One member of a standing Sub-Committee shall be 
designated by the mayor as chairperson.  

2. At the annual organizational meeting of the School Committee, the School 
Committee may establish such other Sub-Committees as may be determined. The 
Mayor shall appoint the members to such committees, designating a School 
Committee member to chair said committee(s).  

3. The School Committee may from time to time establish special ad hoc Sub-
Committees to accomplish specific purposes. The functions of such committees 
shall be fact finding, deliberative and advisory and their reports shall be made to the 
full Committee for action. The School Committee shall discharge such Sub-
Committees upon completion of their advisory task.  

4. The Superintendent or his designee shall function as ex-officio member of any Sub-
Committee.  
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