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Panther Pride
Special Report

When students with different skill levels
and backgrounds work together in a sup-
portive and accepting environment, produc-
tive learning and discovery happen.  And
that’s exactly what’s happening at
Marlborough High School.  

This coming year, Pathways Program
students, who have developmental delays
and physical disabilities, will continue their
work with the English Learner (EL) stu-
dents.  

Last year, the EL students created puzzle
pieces and chose words to capture their
ideas. Initially, they did a pre-writing

“NO BETTER FEELING”
Students supporting each other

CULTIVATING LITERACY
Digital book project generates student engagement

Panther Pride
Special Report

How do teachers achieve one-hundred
percent student engagement in literacy? If
you ask Trisha O’Malley, a fourth-grade
teacher at Jaworek, she’ll tell you that
Holly Long, the Literacy Teacher Jaworek,
knows how. 

For several months, Long worked with
O’Malley’s fourth grade students to create
a digital book about the Jaworek
Elementary School for new students and
their families.  “Mrs. Long really put her
heart and soul into this project, giving up
her free time to work with students to com-
plete their slides,” commented O’Malley.
“It really is an example of students utiliz-
ing technology at its fullest. What’s great
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From the superintendent ... B3

Working together

Senior Devin Raun, an engi-
neering student, shows
Pathways Program senior
Michael Andrea some of the
features of a software program
they are using to create a
badge. It’s just one example of
students supporting each other
at Marlborough High. See
story above.

is the book is truly a usable document, one
that Mr. Sanborn (principal) and teachers
can use to promote Jaworek School.” 

Long came up with the idea for a digital
literacy book created by students when she
saw motivation and engagement starting to
lag in her fourth-grade classes.  “As the lit-
eracy teacher at Jaworek School, I want
each and every one of my students to be
excited about reading and writing, and I
always strive for one-hundred percent stu-
dent engagement in the literacy center,”
stated Long.

Recognizing that students love to work
on authentic projects, Long believed that
creating an informational book about the
school – a book for students written by stu-

Volume 9 No.1 Fall 2017www.mps-edu.org



Panther Pride - mps-edu.orgPage  B2 Fall 2017



Panther Pride - mps-edu.org Page  B3Fall 2017

By Maureen Greulich
Superintendent of Schools

The 2017-2018 school year
is in full swing, and we are
finally feeling a morning nip
of fall in the air. Our
Communications Coordinator
Reina Rago, building princi-

pals, and webmasters are doing a wonderful job of
pushing out the events and good news of the District. 

If you have not already done so, please install our
Marlborough Public Schools (MPS) mobile app on
your phone for instant connection to all the news.
Directions for down-
loading the app can be
found online at mps-
edu.org.

The advent of the
Mobile App and
expanded website are a
direct result of our dis-
trict goal of supporting
the partnership between
the Marl borough com-
munity, school families,
and the Marlborough
Public Schools through
ongoing outreach,
opportunities, and
resources.  

We have expanded our translation and interpreta-
tion services to include six full-time translators to
provide services to our Spanish and Portuguese fam-
ilies.  Additionally, we are happy to announce that we
have increased our membership on the District
Parent Council to include three EL parents. The new
members are an invaluable addition to this important
group.

Marlborough continues to be a welcoming com-
munity and we are poised to offer any assistance we
can to school-age children leaving the island of
Puerto Rico post-hurricane.

Building a new elementary school involves a long
and detailed process, and we are pleased to report
that we are on track and seeking City Council

approval for this project. In September, we hosted
two community information sessions. In addition, we
have included considerable information about the
School Building Project under the “District” tab at
our website, mps-edu.org. We encourage anyone
with questions on this important project to reach out
to us at the district office, 508-460-3509.

We are proud of the recognition and support we
have received from Governor Charlie Baker’s office.
The Baker-Polito Administration recently awarded
$9.5 million in Workforce Skills Capital Grants.
Marlborough Public Schools was one of only four
comprehensive districts to receive funds in the
amount of $343,376 for our Advanced Pathways

Program. This program
provides students with
the opportunity to learn
and apply transferable
skills while in high
school in the growing
industry sectors of
advanced manufacturing,
electronics, robotics, and
information technology.

In addition, Governor
Baker recently toured
Marlborough High
School to visit early col-
lege classes in which our
students earn college
credit from

Quinsigamond Com munity College in classes taught
by our own Marlborough teachers.  Touring a college
English class and a college psychology class,
Governor Baker touted our high school as a model
for replication in the Commonwealth, telling stu-
dents they are gaining valuable skills toward college
and career while in high school and that the “free
price is right.”

Results have been released for the 2017 MCAS
testing cycle.  Students in grades three to eight  par-
ticipated in computer-based Next Generation MCAS
tests with new rating scales and a more rigorous test.
The data from this 2017 test will be used as baseline
data with no school accountability rankings made
this year.  

MARLBOROUGH DISTRICT UPDATE 
Mobile app available, building project news, visit from the governor, and more
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Building a new elementary school
involves a long and detailed process. 

In September, we hosted two 
community information sessions.

In addition, have included 
considerable information about the
School Building Project under
the “District” tab at our website
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In an effort to cultivate improved literacy, English learners work together with Life Skills students in various games and exercises.
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Students caring
about one another
Continued from front page

assignment followed by a post-
writing assignment with focused
grammar points.  Prior to work-
ing with the Pathways students
on the puzzle activity, the EL stu-
dents engaged in a pre-activity
reflection to describe what they
expected or predicted their expe-
rience would be like working
with the Life Skills students.
How did they expect the Pathway
students to perform their work,
act in the classroom and commu-
nicate?  What expectations  did
the EL students have?

Following the activity, the EL
students engaged in a post-activ-
ity reflection to describe what
happened during the activity and
to gain more self-awareness
around accepting differences in
others.

Then, the Life Skills students
and EL students worked on the
puzzle pieces together, which
now proudly hang at the high
school in the hall in front of the
Life Skills classroom.  “It was a
win-win for all, with both groups
working on communication
skills,” stated Lindy Forrester,
EL Teacher. 

In his post-activity writing
reflection, one hesitant EL stu-
dent wrote, “I would like to rec-
ommend this experience to
everyone. I expected one thing
and the experience turned out to
be an unforgettable experience
for me.” At the culmination of
this collaborative project, the
Life Skills students invited the
EL students to bake cookies!    

In the coming months, the two
groups are going to share their
cultures and prepare ethnic dish-
es to celebrate their backgrounds,
with activities centered around
building academic and social
skills.

In addition to a collaboration
between the Pathways students
and the EL students, the
Pathways students also collabo-
rated with the high school engi-
neering class.  

Nico Scavone, Pathways
teacher, reached out to Paul
Duplessis, engineering teacher,
to have both groups of students
work together on a joint project.
Students in the engineering class
sat side by side with the
Pathways students to identify
visuals to make custom badges

go through the different exercis-
es, they receive positive rein-
forcement and earn badges to
further motivate them. 

Seventh grade ELA teacher
Bobby Richardson explained,
“There is a strong relationship
between vocabulary knowledge
and reading comprehension.
Students need to understand the
meaning of critical words they
will be reading in all subjects to
promote comprehension.
Vocabulary.com provides multi-
ple exposures in varied contexts
for mastery.”

Grade seven technology/
engineering teacher Mark Kobel,
who also uses this tool with his
students stated, “Vocabulary.com
is a website that challenges the
students to earn points by learn-
ing vocabulary terms. They pro-
ceed at their own pace. I give stu-
dents a list to work on before the
new terms come up in class,
which eases us into a new topic.
Many students enjoy earning
points by striving to reach the
‘mastery’ level.”

Reyes added, “Our students
are mastering more and more
words each day, thanks to
Vocabulary.com. Not only are
they having fun, but just as
important, they are building their
literacy skills in the process.”

In fact, the high volume of
words Whitcomb students mas-
tered helped the school attain the
number one ranking among
Massachusetts schools for the
month of September in
Vocabulary.com’s Vocabulary
Bowl. Whitcomb is ranked num-
ber five nationally among middle
and elementary schools.

Elementary building
project update

Marlborough Public Schools
and its partners Lamoureux
Pagano and Associates, Inc.
(Architect) and Daedalus
Projects, Inc. (Project Manager)
have submitted the preferred
schematic report (PSR) for a
planned new elementary school
project to the Massachusetts
School Building Authority
(MSBA) for review.  “The PSR
is the final deliverable from the
district to the MSBA for the
Feasibility Study portion of our
project, and an important step in
shaping the project moving for-
ward,” stated Michael Bergeron,
Assistant Superintendent for
Finance and Operations.

Continued on page B6

and to demonstrate how the 3D
printer works.  

“The two groups of students
connected and helped each other
feel included,” stated Scavone.
“There’s no better feeling than
witnessing peers caring about
one another and encouraging
each other to take risks.”

Whitcomb ranks high 
in vocabulary learning

Extensive research supports
the importance of teaching stu-
dents vocabulary words in con-
nection with content, reading,
and writing. This type of
approach is valued highly in
Marlborough schools. 

As stated by education leader
Margarita Calderon in chapter
one of her book, “Breaking
Through: Effective Instruction
and Assessment for Reaching
English Learners,” teachers need
to ensure that students learn
between three thousand to five
thousand words a year. This
translates to 75 to 125 words a
week across all disciplines. 

According to Robert J.
Marzano, PhD, a leading
researcher in education, students
may need up to fourteen  expo-

sures to acquire a new word, and
that number increases to forty for
English language learners.

Jody Reyes, Supervisor of
Humanities (grades six to
twelve) for Marlborough Public
Schools (MPS), supports
Calderon’s research.  “Students
need multiple exposures to
words in multiple contexts to
become stronger readers and
writers,” he said. “This is why
MPS is expanding the applica-
tion of Vocabulary.com, an inter-
active software tool that provides
teachers a system for identifying
relevant words based on
usage/frequency. This approach
is much more useful than asking
students to memorize words.
The primary goal is to help stu-
dents access the text.”

Currently, Whitcomb School
teachers are using
Vocabulary.com to enrich their
comprehension across all disci-
plines.  Because every student
has a Chromebook, students can
independently use
Vocabulary.com at school and at
home to learn and understand the
meaning of new words.  The soft-
ware tool includes a variety of
exercises, such as creating sam-
ple sentences, to ensure that stu-
dents achieve mastery based on
multiple exposures.  As students



Jaworek students
create a digital book
Continued from front page

Fourth grade Jaworek students are shown above working on the first digital book 
about their school  created by students for new Jaworek students and families.

dents – was a great idea.  The
project enabled students to col-
laborate in teams, to learn about
digital citizenship, to demon-
strate their knowledge of infor-
mational text features and for-
mats, and to practice writing.  

To launch the project, fourth
graders brainstormed content for
the book.  Students answered the
question:  If you were new to
Jaworek School, what kinds of
things would you want to know?
The answers to this question
became the table of contents for
the book.  

The class talked about what
the book would look like, and
came up with a style sheet that
everyone would follow.  They
agreed on the important informa-
tional text features to include on
every slide to help readers locate
information.  

Next, the class worked with
Nancy Maresse, Instructional
Technology Specialist to learn
about Digital Citizenship.  The
students were then more than

ready to break out into teams and
start writing.  According to Long,
it was very easy to integrate the
technology into this learning pro-
ject as the students simply
wheeled their classroom
Chromebook cart down to the lit-
eracy center during their weekly
literacy time.  

As students began to finish the
slides, Long conferenced with
each student individually to
proofread, edit, and revise.
Students who finished early
helped their classmates to revise
and edit their slides.

The project also provided
opportunities for all students to
participate. While most students
researched and wrote slides for
the Jaworek digital book, several
students served as class photog-
raphers taking all of the pho-
tographs that were used in the
book.  Other students served as
mentors, helping their fellow
classmates with any technical
problems.

Although this first-time digital
book project was challenging
and time consuming, Long
intends to create other digital
books with her students.
“Students need as many opportu-

create a book about our literacy
center that explains how we
check out books, how we care for
books, etc. Trish O’Malley was
incredibly supportive and flexi-

nities as possible to practice their
writing skills and to create
authentic texts that are read by
real audiences,” she said. “This
year, I hope to have the students

ble throughout this project.
Collaboration between teacher
and specialist was the key to its
success.”
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Last February, while in a log
cabin in New Hampshire, words
poured out of Laura Nelson’s
mind as she began writing her first
book, “Hiraeth: Insomnia of the
Heart.”  Two months later, in the
same cabin, with no WIFI, TV or
cable to distract her, she complet-
ed her novel.  

A freshman at Marlborough
High School, Nelson has always
been a voracious reader, especially
of fantasy and Science Fiction
works.  Inspired by such authors
as J.R.R. Tolkien, Christopher
Paolini and Chris D’Lacey, she
consumes books like puppies
devour bones.  Undoubtedly, her
hearty appetite for reading led the
way to her debut novel.

Intrigued by the concept of
paranormality, Nelson said that
once she got the idea for Hiraeth,
“It all spiraled out of control.”
Although Hiraeth was supposed
to be her second book, it turned
into her first.  In terms of her
writing process, Nelson discov-
ered that as she wrote it became
easier.  Since the characters are
based on her real friends and her-
self, they organically became
vessels for exploration.
Surprisingly, the ending for her
book came to her in chapter eight
so she needed to write backwards
to proceed with the story.

Nelson’s desire to write goes

back to sixth grade as a student in
the Marlborough Public Schools.
James Cronin, her eighth grade
ELA teacher at Whitcomb also
was a key influence in Nelson’s
writing ambition.  “He read the
first ten uncut, raw chapters of my
book and provided me encourag-
ing and useful feedback,” said
Nelson.

According to Cronin, “Laura is
extremely creative, tenacious, and
dedicated to her craft. I am always
thrilled to see a student, like Laura,
who is passionate about writing.  I
try to encourage every student to
share his or her creations with oth-
ers through publishing  opportuni-
ties such as Teen Ink.” 

Nelson used Wattpad, a free
interactive website, to publish her
book.  This resource is open to the
public, including published
authors who can visit a writer’s
book and provide feedback. To
whet the appetite of the public and
prime the sales pump, Nelson put
up the first two chapters of her
book.  The following are a few
brief excerpts.
Hiraeth: A longing for a home

that never was, or the grief for the
lost places of your past.
The world of 3027 is extremely

dangerous. The discovery of
another realm, Somnus, has
changed the balance of power
and made nightfall perilous.

Anyone who doesn’t follow the
curfew imposed by the Defense
Against Somnus Agency (DAS)
finds themselves face to face with
the demons of Somnus.
Light Kaliar is a seemingly

normal student living in the
coastal town of Lucerna. But
once he discovers a dark secret
about his past, the life as he
knows it is plunged into a world
of darkness and magic.
This dark dystopian fantasy

teems with dragons, demons,
magic, and more. Debut author
Laura E. Nelson has created a
world where nothing is as it
seems and the humans may be
more monstrous than the demons
they are fighting.

Nelson’s novel is available for
purchase on Amazon,
CreateSpace.com (To purchase
her book use the following code:
7122188), or it can be ordered
through any bookstore.  It is also
available on Kindle.  

When asked what advice she
would give aspiring writers,
Nelson had this to offer, “Look at
the world around you and put
those problems into a story con-
text. For example, the issue of
segregation.  You can educate
younger people about important
events and issues in the real
world through fantasy.”

TEEN AUTHOR PUBLISHES A NOVEL
Laura Nelson’s hearty appetite for reading proved inspirational

Elementary building
project update
Continued from page B4

The PSR is a substantial
report of the existing condi-
tions at the Richer Elementary
School. The report evaluates
all alternative solutions and
proposes the preferred solu-
tion to the MSBA.  The pre-
ferred solution, chosen by the
School Building Committee to
move forward to the MSBA,
is a fourth elementary school
to be built on city owned prop-
erty on Poirier Drive, adjacent
to the existing high school.  

The proposed new elemen-
tary school would house 610
students and would allow the
district to bring the fifth grade
from Whitcomb School  back
to the elementary buildings.  

The MSBA will review this
plan and give feedback to the
architect and project manager
on the preferred solution.  If
the MSBA approves this pre-
ferred solution, the district
will move into the schematic
design phase of the project
and provide all constituents
with a detailed scope and plan
for the city to take funding
action in the spring of 2018.  

Members of the district
administration are excited
about the  project and encour-
age community members to
follow the progress online at
www.mps-edu.org/page/792.

District receives 
three major grants

The Marlborough Public
Schools District has received
three grants over the past four
months: a grant from the
National Science Foundation
(NSF); a grant to implement
Game Change: The Patriots
Anti-violence Partnership;
and most recently, a Skills
Capital Grant through the
Executive Office of
Education.

Over the summer through a
grant issued from the National
Science Foundation (NSF),
Marlborough Public School
teachers Boston Public School
teachers and university-based
science and engineering edu-
cation researchers from

UMass Boston and Tufts
University joined forces with
STEM professionals from the
MBTA.  The goal of this
three-way partnership was to
design a challenge rooted in a
local community while
exploring scientific explana-
tions of the phenomena and
mechanisms related to the
challenge.  

The “teacher design squad”
worked with mentors from
Tufts and UMass to deepen
their science and engineering
design competencies as they
fabricated solutions to a com-
munity design problem posed
by the MBTA.  

This multi-faceted project,
ConnecTions in the Making,
began in spring 2017 and will
run until the spring of 2020.
Six teachers from
Marlborough and Boston will
participate in this project each
year over the course of this
three-year grant involving a
total of eighteen teachers from
each district. 

Game Change is a success-
ful anti-violence education
program sponsored by the
Massachusetts Attorney
General’s Office (AGO) and
the New England Patriots
Charitable Foundation
(NEPCF).

The goal of the Game
Change program is to foster
long-term anti-violence and
healthy relationship education
with the focus of developing
student leaders to train their
peers. As this is year one for
Marlborough, the implemen-
tation of the Game Change
program won’t begin until
spring 2018 providing ade-
quate time to train students
and staff. 

The Skills Capital Grant in
the amount of $343K was
awarded in October. Present to
accept the award from
Marlborough were Mayor
Arthur Vigeant, Superin–ten-
dent Maureen Greulich, and
Dan Riley, the Director of the
STEM Program for the
Marlborough Public Schools.
Marlborough was one of thir-
ty-two educational institutions
to receive a Skills Capital
Grant to improve and expand
career training.

Continued on next page



District receives 
three major grants
Continued from previous page

One of the few comprehensive
secondary programs to receive
this award, Marlborough will use
this grant to support the
Advanced Pathways Program.
This program provides students
the opportunity to learn and
apply transferable skills while in
high school in the growing indus-
try sectors of advanced manufac-
turing, electronics, robotics, and
information technology. In addi-
tion, the grant will allow the dis-
trict to purchase 3D printers, a
computer-integrated manufactur-
ing cell system, a CNC mill, a
CNC lathe, a sensor training sys-
tem and electrical drive training
system. 

“As innovation feeds the
growth of new industry skills,
we, in public education, need to
adapt and help prepare our stu-
dents for this change,” said Riley.

“Governor Baker’s Skills Capital
Grant Program has helped the
Marlborough community
respond to the needs of our labor
market by providing new
resources and industry-grade
technology that we would other-
wise not have access to. Our pro-
gram will continue to be second
to none.” 

Supporting students
who face challenges

What do parents want for their
children?  Most likely many
would say they want their children
to grow up to be healthy adults
following a path that brings mean-
ing and happiness to their life.  

For some children, this desire
will be easy to achieve with mini-
mal guidance and support from
parents.  For others, including stu-
dents with disabilities, this will be
a challenge to accomplish, even
with significant supports and ser-
vices in education.  For some par-

key factor in adulthood.  ETLs
facilitate discussions about what
supports a student needs to be
successful and more independent
over the course of the year.

As a student enters the
Marlborough Public Schools,
he/she may require many ser-
vices, including additional adult
support to make progress in
school.  Over time, as a student
becomes more independent in
skills, it is expected that those
supports will fade.  This is espe-
cially true in the case of assigned
adult support.  

Research indicates that 1:1
adult support year after year to a
student with disabilities, without
fading that level of support, has
the opposite affect of promoting
dependence instead of desired
independence.

Another factor in building
independence and developing
skills necessary for a rewarding
adult life is providing instruction
that is rigorous and relevant to
the student’s needs.  While

ents, the uncertainty of the future
and what it holds for their children
leads to worry and anxiety.  

The Marlborough Public
Schools Student Services
Department strives to provide
instruction and services to stu-
dents with disabilities and students
with mental health challenges so
they become as independent as
possible and develop coping skills
and strategies to mitigate their
weaknesses.  To achieve this
goal, the former Team Chair
positions at each school have
been replaced with an adminis-
trative special education position
called an Educational Team
Leader (ETL). 

The district has hired ETLs at
each school who bring a wealth
of knowledge and experience to
develop strong partnerships with
parents.  Together, through the
IEP Team process, school staff
and parents will develop educa-
tional plans for students to help
prepare them for successful adult
life, with independence being a

instruction in the early child-
hood, elementary and middle
school years is extremely impor-
tant to providing the building
blocks for each subsequent
grade, programming at the high
school level specifically targets
skills required for success at the
post-secondary level, whether
that be academic skills, social
skills, vocational skills or life
skills.  

This school year, Marl borough
Public Schools will be evaluating
programs and services for special
education and at-risk students at
the high school to improve and
strengthen what is currently
offered.

Marlborough Public Schools is
committed to improving educa-
tional outcomes for all students,
including those with disabilities.
The district will continue to
increase expectations and pro-
vide quality instruction to enable
all students to reach that raised
bar.  
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INTERACTIVE LEARNING
New technology in the classroom

With the new SMART 65”
Flat Panel Touch Displays that
Marlborough Public Schools
(MPS) has invested in, teaching
and learning has never been
more interactive. Innovative stu-
dent learning activities and
teacher assessments are now
possible at the touch of a screen.  

This fall, twenty pioneer
teachers throughout the district
along with the district’s three
Instructional Specialists and
Director of Instructional
Technology were trained on how
to use the SMART Flat Panel
Touch Displays.  “This new
technology is the wave of the
future in education, soon to
replace projectors,” stated Tom
Plati, Director of Instructional
Technology for MPS.  “One
important instructional delivery
system that is embedded and can
be utilized with this new tech-
nology involves gamification. I
am delighted that we were able
to learn about this important use
in the training today.”

Gamification, a fairly new
buzz word in the public educa-
tion realm, represents the use of

game formats to reinforce impor-
tant content learning with stu-
dents.  

“Based on the smiles seen by
students exposed to this learning
approach, joyful and relevant
learning is happening,” stated
Maureen Prado Roberts,
Educational Sales Consultant for
SMART Technologies.  “This
new technology allows students
to experiment and be curious,
and it helps teachers to inspire
greatness in their students to be
able to learn.”

In addition to greater student
engagement, this interactive
technology provides teachers an
efficient approach of simultane-
ously reaching a greater number
of students.  Individually or in
small groups, students can either
go up to the screen to interact
with the lesson/games presented,
or they can wirelessly contribute
from their chairs using their
Chromebooks or iPads.   

An example of an interactive
lesson could be a student or small
student group physically going to
the display to move numbers
from the lowest to the highest.

interactively which provides dif-
ferentiated learning experi-
ences,” said Plati. Moreover, this
technology can provide teachers
automatic access to student
understanding, which allows
them to adjust their instruction in
real time.  Finally, all the notes
from the instruction used on the
interactive screen can be saved

Another lesson could invite stu-
dents to analyze historical events
as to their similarities and differ-
ences.   And in still another activ-
ity students can receive and sort
feedback contributed by their
peers regarding a writing sample
that appears on the display. 

“This technology is very excit-
ing because students can respond

and made into notes for the stu-
dents to review at home.  

At the end of the SMART Flat
Panel Touch Display training this
fall, Jeffrey Clark, sixth grade
team leader at Whitcomb was
heard saying, “I can’t wait to get
back to my classroom and use
this fun and effective technolo-
gy.” 
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People are often surprised when
I tell them that summer is one of
the busiest times of the year.  With
summer programs, workshops,
camps, professional development,
planning sessions, hiring, schedul-
ing, registering new students,
training sessions, filing and
recording transfers, building pro-
jects, and countless planning
meetings, the summer is a verita-
ble hotbed of activity.  This past
summer was no different, except
for one of our building administra-
tive team planning meetings. 

At this meeting in the middle of
the summer, we discussed ways
that we could more efficiently use
our resources, maximize our col-
lective time, and develop proto-
cols and procedures for some of
the more routine, perennial pro-
jects we complete.  As we were
talking about some of these ideas,
we kept referring to this process as
the Marlborough way of doing
business.  As we repeatedly said
this refrain and considered feed-
back we received from students
and staff, coupled with our own
reflections, we wondered if the
concept of the Marlborough way
of doing business could serve as
something larger for our entire
school community and so “The
Marlborough Way” was born.  

The Marlborough Way has
become our mantra for the high
school.  More than just our core
values (i.e., Mutual Respect,
Kindness, Teamwork, Responsi -
bility, and Problem-Solving), it
represents who we are, how we
conduct ourselves, and how we
conduct our business.  In summa-
ry, it has been a rallying cry for our
school community.  As such, we
have used this concept to open our
school year with our staff, during
our opening faculty meeting; our
students, during our opening grade
level class meetings and our
Panther Period lessons; our stu-
dent-athletes, during our fall

sports meeting and captains work-
shops; and our parents, both cur-
rent and future, during our curricu-
lum night meetings with eighth,
ninth and tenth grade.  

It’s already started to catch
fire.  It’s been hash tagged on
Twitter; it’s been part of staff
conversations and student con-
versations; it’s published on t-
shirts; and it’s become a
reminder of all the great things
that we do at MHS.  We’re look-
ing forward to continuing the
momentum we have built this fall
into the spring, because ... that is
The Marlborough Way!  

Whitcomb sits right in the mid-
dle, the middle of a student's
school years and the middle of his
or her developmental journey.
The truths and myths about the
middle are epic, starting with
“stuck in the….” Katrin
Schumann, the co-author of The
Secret Powers of Middle
Children, writing in Psychology
Today reports middle children,
“are considered to be neglected,
resentful, have no drive, have a
negative outlook, feel like they
don’t belong ... A Stanford
University study showed that
middles are considered the most
envious, least bold, and least talk-
ative of all the birth orders.” In the
article Schumann goes on to bust
these myths and reveal the Secret
Powers of the middle; “They are
excellent negotiators, ... they
become savvy, skillful manipula-
tors ... are empathetic and judge
reactions well...are more willing
to compromise ... are justice-seek-
ers ... focused on fairness; they
perceive injustice and are attuned
to the needs of others.” Ah the
wonders of the middle.

Middle school at times suffers
from the same bad press and
unfair judgements, much like
those that middle children face,

possibilities. The rate of change
and the challenges lead many peo-
ple to conclude these are the worst
years. As Schumann dispels the
myths about middle children, let
me assure you that at Whitcomb
we embrace children becoming
adults and believe that the middle
is a great place to be! The place
that Whitcomb’s staff chooses and
loves. 

Richer Elementary School is in
the midst of another great school
year. Our faculty has grown, and
some of our procedures have
changed. We are evolving, and
I’m proud of our faculty and stu-
dents. I am also proud of our tradi-
tions, both new and old. For years
now, our Walking Wednesday
event has been supported by many
community “guest” walkers. We
have been joined by
Superintendent Greulich, MHS
athletes, Marlborough Hospital
representatives, Jake from the
Worcester Bravehearts, and
instructors from various
Marlborough-based martial arts
academies. This fun-filled event
promotes exercise and school spir-
it. Students, parents, and faculty
routinely commit to participate
rain or shine, always with smiles
on their faces.

Another tradition that continues
to reflect our values is our
Community Reading Day. This
event has been a loved tradition
for over twenty years at Richer.
Some of this year’s readers includ-
ed Police Chief Giorgi;
Representative Danielle Gregoire,
an MHS graduate; retired Richer
School teachers, Fire Chief
Battalion, Superintendent
Greulich, and several School
Committee members. At
Community Reading Day this
year, I had a chance to speak with
Nancy Brigham, a former Richer
School second grade teacher. She

yet take a deeper look and the
wonder of these years in school
jumps out. Visit a reading rug in
any fifth grade classroom and look
into the eyes of a student as their
teacher reads to them about the
world that they might make.
Possibilities born out of innocence
abound. Follow me to an engi-
neering class where often the tips
of tongues can be seen protruding
from the corner of mouths as stu-
dents glue and staple, carve and
calculate one engineering marvel
after another. No 3D printer
required. 

Walk down the sixth grade cor-
ridor to find Chromebooks hum-
ming to the wonders of geography,
not trapped in outline maps but
immersed in the cultures these
young people now dream of visit-
ing, or listening to descriptions
from a classmate who has recently
arrived from the very country they
are studying. Friendships blos-
som, no politics divide here. 

Skip down the stairs to find sev-
enth graders, eyes wrapped in
bulging goggles, as cylinders and
beakers are carefully filled, mea-
sured, compared and noted, the
scientific method sinking into
their much taller frames, awkward
elbows occasionally tipping this or
that. 

Grade eight fills the ground
floor where young adults reading
and writing poetry filled with the
angst of youth and the unblem-
ished possibilities of love reside.
The mayor visits and is peppered
with questions about city govern-
ment, transportation, a youth cen-
ter and taxes.

Handmade Viking ships toil
across wind swept ocean tubs,
sweeping together history, litera-
ture, science, math and engineer-
ing. Boldly colored sneaker mod-
els sculpted in paper, fill a display
case. Slope is graphed, algebra
makes a first appearance, sen-
tences turn into paragraphs, and
build into research papers.   Like
time-lapse photography, we watch
the three-foot, six-inch arrivals
stretch themselves to six-feet and
beyond. 

Fascination with the right to eat
pizza everyday gives way to a
more cultured, or at least varied,
diet. Guidance visits about friend-
ships gone bad for that hour or so,
yield to applications to a variety of
high schools or high school life
choices.

The middle is filled with matur-
ing wonder, changing bodies,
synapses connecting and endless

praised Richer School for keeping
traditions alive and walked me
through the gallery of
Marlborough art work and hon-
orary plaques that we have hang-
ing in our cafeteria hallway. We
talked about Raymond C. Richer,
Frank Hess, and many historic
monuments captured in the dis-
play. I was reminded that our
school has been a symbol of pride,
commitment, and integrity in the
city for many years.

I truly believe Richer
Elementary School honors tradi-
tions, and we are continuing to
make new ones. For example, our
Mystery Word of the Week pro-
gram is running for the second
straight year. This program gener-
ates much excitement with the stu-
dents. The clues posted daily on
the Mystery Word of the Week
board invite and engage students
to explore language and its roots
through a friendly approach. This
new tradition was introduced by
last year’s Interim Assistant
Principal, Michelle Blair, and it
has been carried on by our new
assistant principal, Joseph Padilla. 

As we maintain old traditions
and introduce new traditions to
our school, we continue to support
and reinforce the values that make
Richer a great school: Respect,
Inclusion, Cooperation, High
Expectations, Encouragement,
Responsibility. We are proud of
our school and Richer traditions
and look forward to what lies
ahead for us. #Richer Rocks  

The school year at Kane
Elementary began well. Our PBIS
(Positive Behavior Intervention
Supports) Committee has been
working hard on focusing on the
positive and expected behaviors
throughout the school. This com-
mittee is composed of teachers,

Brian Daniels
Whitcomb School Principal

Robert Skaza
Richer School Principal

Kalliope Kantazpoulos
Kane School Principal

Charlie Caliri
Marlborough High Principal

Continued on next page



Panther Pride - mps-edu.org Page  B9Fall 2017

paraprofessionals, and building
administrators that meet monthly
to discuss ways to help students
achieve social, emotional, and
academic success.

Our first school-wide targeted
area of focus this year was the
cafeteria where the students
worked on expectations. Our first
graders received the most paws
during that cycle and earned a visit
from Kirby.  The Kane community
is currently focusing on expected
behavior in the bathrooms. The
students have been doing a
tremendous job keeping the bath-
rooms in tip top shape. The bath-
room that earns the highest marks
at the end of the week gets to dis-
play the “Super Phil” award on
their door. The first round was
won by the second-floor girls
bathroom.

For the past few years, Kane
School has participated in
Walking Wednesday. Every
Wednesday, students participate in
a “walking school bus” to promote
exercise by encouraging students
to walk to school. Ms. Casey has
gotten our Walking Wednesdays
up and running this year. We even
had Kirby as our special guest on
International Walk to School Day.

We have had some new staff
members join Kane Elementary
School, as well as some returning
members in new roles. Mikaela
Harrison is now a first-grade
teacher. Jackie Haviland and Jenn
Burgos are teaching third grade.
New staff members include Kat
Craven as the Educational Team
Leader, Marie Hoff, Special
Educator; Sandie Ziobro, fourth
grade teacher; Gina Gramzow,
speech/language pathologist; Laura
Berman, math specialist; and
Kimberly Orrell, interventionist.
Kane is also lucky to house two
district interpreters, Julde Vieira,
Portuguese interpreter/translator,
and Christine Mathews-Feder,
Spanish interpreter/translator.

Bree Leggio, our school psy-
chologist, has worked hard to
renew her national certification
through the National Association
of School Psychologists (NASP).
We are grateful to Ms. Leggio for
completing the rigorous renewal
standards.

Be on the lookout for some new
events that will be occurring at
Kane this year. The PTO Fun Run
will be taking place in January, as
well as Pasta Dinner Night in
April. More information on these

events will be sent home as we get
closer to the date.

The Kane community is excited
about our school year and encour-
ages students and families to par-
ticipate in all the different activi-
ties and events we sponsor this
year.

During our first faculty meet-
ing, before school had begun, we
collaborated as a school to decide,
“Where do we want Jaworek to be
in ten years? What are we working
towards?” 

The answer, it turned out, was
that we want to make Jaworek a
place where all students learn, all
families feel welcome, and the
Jaworek staff is doing what it
takes to make sure these things
happen.

As we work to make our vision
a reality we have implemented
several new programs and strate-
gies to share our message.  First,
we have made our school avail-
able on Twitter. By following
Jaworek School, all families can
get a peak into the daily activities
and accomplishments that go  on
all the time. We are also using this
platform to keep families
informed of school and district
updates.

One of our new programs we
have rolled out this school year is
the Jaworek Jamboree. Each
month, one student from each
classroom is honored for their
kindness, perseverance, and
respect to all by receiving the
High Five Award. Once a student
wins this award they become a
member of the Jamboree. This
role makes sure that each inductee
becomes an integral part of their
classroom by taking on responsi-
bilities, such as naming the next
month’s Jamboree member.  

As always, we continuously
strive to promote pro-social
behavior daily. To assist us with

are anxious to see how it
strengthens academic abilities.  It
will give ECC students a head
start to the kindergarten curricu-
lum. 

In November, the ECC staff
will be trained on how to imple-
ment the Devereux Early
Childhood Assessment (DECA).
The DECA is a preschool pro-
gram that promotes resiliency
and social and emotional devel-
opment and uses data to inform
decisions and track progress.  It
values and promotes the strength,
happiness, and resilience of all
children, as well as the well-
being of adults who parent, nur-
ture, and educate children.
Research shows that promoting
children’s social and emotional
strengths reduces the develop-
ment and escalation of behav-
ioral concerns.  We are excited to
implement DECA and see how it
impacts our behavioral instruc-
tional strategies.  

In support of the district’s goal
to strengthen the partnership
between the Marlborough com-
munity, MPS families, and our
schools through ongoing outreach,
opportunities, and resources, the
ECC has partnered with the
Marlborough Public Library.
Through this partnership, we have
increased student and family par-
ticipation in the 1,000 Books to
Kindergarten Program.  We have
also scheduled some literacy
nights and will be going on field
trips to the library.  

On November 6, 2017, chil-
dren’s author Kate Hanscom,
author of Creative Christopher,
Literal Lily, and Fickle Fiona, vis-
ited ECC.  This is one of the many
events the Home and School
Connection puts on for the stu-
dents. In addition, the Early
Childhood Center is working with
the post-graduate program at
Marlborough High School.  High
school students are coming to
ECC to gain valuable experience
working with younger students.  It
is especially gratifying for me
because the students who are com-
ing from the post-graduate pro-
gram are former students of mine.
It is wonderful to see how far they
have come and that they have
taken an interest in working with
young children.  

We are also working with the
STEM high school staff to have
the STEM students visit ECC on a
regular basis and work with the
students. The goal is to expose all
students to a rigorous 21st century

this ongoing initiative this year,
our mascot, JJ the Jaguar, has
made appearances in our school in
a big way. Not only do we have a
friendly, life-size JJ attend school
meetings and big events, but small
posters of JJ also appear in each
classroom. When students are
caught showing positive expected
behavior, they are given a
Pawsitively Awesome ticket to
take back to their classroom. Once
the JJ in a class has enough stick-
ers/stamps, then that class has
earned a prize.  As a school, we are
working on a goal of earning
1,000 tickets. When this goal is
reached, every student will par-
take in a school-wide incentive as
well.

We are excited about our posi-
tive school community and the
culture that the teachers, staff, and
students are building to make
Jaworek a “pawsitively” amazing
school where learning is celebrat-
ed every day.

The Early Childhood Center
hit the ground running this year.
We are excited about the school
year and ready to accomplish our
goals.  Following the district’s
goal of increasing positive out-
comes for all students by
strengthening academic and
behavioral instructional strate-
gies, we have started some new
initiatives.  

PK-1 students are using the
Pre-K Fundations program this
year, which began this fall.
Fundations is designed to sup-
port students’ emerging under-
standing of the alphabetic princi-
ple of letter-sound associations
and the written language skill of
manuscript letter formation.
Research confirms that it is
worthwhile to teach these foun-
dational skills in a formal and
purposeful way.  The teachers are
excited about this program and

learning experience and provide
them with the skills essential for
college and career readiness. 

As you can see, there are a lot
of exciting learning opportunities
happening at the ECC, and we’re
already having a great year!

A Positive Behavioral
Intervention and Supports
(PBIS) Committee has been
assembled to assess our existing
school climate and to develop a
set of core values that reflects
district and school-based goals.
This initiative is being led by
Christine Dolan, Educational
Team Leader. 

The importance of refining our
values and approach is based
upon the ever-changing range of
supports our students require to
make effective progress.
Determining our core values
helps distinguish us and they
clearly define and differentiate
our approach and mission.  Core
values guide personal alignment,
inspire staff involvement, and
communicate what is important
to students, staff, and communi-
ty.  Core values influence behav-
ior, inspire action and shape
school culture.

Hildreth’s core values are:
Honesty; Integrity; Lifetime
Learning; Determination;
Resilience; Empathy; Teamwork;
and Healthy Choices.

Throughout the year, lessons
will be created that clearly illus-
trate the desired outcomes rein-
forcing our core values.
Exemplars will be posted in all
classrooms.  It is our goal to
shape a positive school culture
where all students make positive
choices in and out of school.  

These choices will lead to an
increase in school engagement, a
decrease in negative choices, and
will create a positive vision for
life after high school.

Andrew Bernabei
Early Childhood Center Director

Toby Peterson
Hildreth School DirectorRon Sanborn

Jaworek School Principal

Continued from previous page
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Building Community ...

Richer School students, families, and teachers meet at the 99 Restaurant in Marlborough on Wednesday mornings then walk together to school.  
On September 27th, Superintendent Maureen Greulich and several Marlborough High School athletes joined the group.

White Cane Safety Day is a national observance in the United States on October 15th of each year to celebrate the
achievements of people who are blind or visually impaired and the symbol of blindness and tool of independence, the white cane.  

Early Childhood Center teachers and staff in Marlborough supported White Cane Safety Day by wearing themed t-shirts.  
Shown (l-r) are Bree D’Antonio (BehTech), Lisa Brecken (para), Christina Nasuti (para), Karen Briggs (teacher), and Wendy Cunningham (teacher).

Early Childhood Center
White Cane Safety Day

Richer Elementary School
Walking School Bus
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... Marlborough District Highlights

Jaworek Elementary School’s annual community reading day brings members of the community together to share their love of reading with students.
Shown in pictures (l-r) are retired Jaworek teacher Ruth Boland, age ninety-two; Mary Murphy, Marlborough Public School’s 

Assistant Superintendent for Teaching and Learning; and Katherine Hennessy, School Committee Member.

Kane Elementary School’s twelfth annual “Pink Day” was started by Laura Douglas, Kane’s art teacher, and a cancer survivor.
This event, in support of the Susan G. Komen Foundation, was well attended by staff, students, and colleagues and brought the whole community together. 

Shown (l-r) in picture on the right are  Linda Chupinski, Laura Douglas and Laura Tonelli.

Kane Elementary School
“Pink Day”

Jaworek Elementary School
Community Reading Day
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Building Community ...

Whitcomb School students created and sold colorful postcards to help the Hurricane Harvey victims.  
Together with the grade five to eight quarter drive, Whitcomb students raised a total of $1,306!  

On Sunday, October 15th, 
Marlborough’s varsity, JV and middle school

cheerleaders cheered for the hundreds of walkers
participating in the Walk for Autism Speaks.  

This is the fourth year they have participated in
the event, supporting walkers and this cause. 

They specifically supported 
“Trekkers for Thomas,” a team representing

Marlborough High junior Thomas Grasso, 
cousin of cheerleader and senior, Sarah Zagzoug.

Whitcomb Middle School
Helping those in need

Marlborough High School
Walk for Autism Speaks
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... Marlborough District Highlights

Marlborough High Business Professional of America (BPA) students provided computer training to the community during the month of October.
This community outreach, now in its thirteenth year, was very successful as many seniors participated in this free training.  

All Marlborough High athletic teams participated
in Concussion Awareness Week in September

through the MIAA and “Think Taylor,” 
where they all pledged:

“I pledge to be EDUCATED on the signs 
and symptoms of concussions. 

I pledge to be HONEST with my coaches, 
parents, teammates and teachers. 

I pledge to be SUPPORTIVE 
of anyone with a concussion.”

Marlborough High School
Business Professionals

Marlborough High School
Concussion Awareness
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Shown in picture (l-r) are teacher Megan Fenneuff; students Michelle Nie and Cyra Katoch;
Lieutenant Governor Karyn Polito; students Flo Ng and Alyssa O’Leary; 

and Laura Bilazarian Purutyan, STEM Career Specialist, Marlborough Public Schools.  

Four Marlborough students
were lauded earlier this fall for
their work in creating an app for
the 2017 MetroWest Conference
for Women. 

The group named, Team
Geisel-PSW, was comprised of
Michelle Nie, Cyra Katoch, Flo
Ng and Alyssa O’Leary. Each
student worked approximately
240 hours over the summer for a
total of about 1,000 hours in
order to have the App ready for
the conference.  

“These young women had me
in awe,” commented Liz
Couture, software engineer, from
Geisel Software. Couture men-
tored the students while they
were creating the app. "They
were enthusiastic and willing to
learn a great deal to create a pro-
fessional conference app.”  

Kelley French, Director of
Partnerships for a Skilled
Workforce (PWS) – Youth
Careers, was the first to suggest
student involvement in the con-
ference during a planning meet-

ing held by the MetroWest
Conference for Women Board of
Directors. French suggested that
Marlborough High School
female STEM students develop
an App specifically for the con-
ference.

After receiving an enthusiastic
response from board members,
French presented the idea to
Brian Geisel of Geisel Software,
an app creation company. Geisel
agreed to support the project.

After many, many hours of
work on the project, September
14th arrived and it was time for
the MetroWest Conference for
Women.  

The STEM students, their
teacher and PSW, Inc. were on
hand to help 550 participants
download the comprehensive
app, which included the confer-
ence schedule, workshop
descriptions, the exhibitors and
sponsors. Participants cus-
tomized their day and provided
feedback about their conference
experience via a survey.

Polito recognized the girls for
their work.  Impressed by the app,
Polito invited the student creators

At the conclusion of the event,
Conference President Jen Masada
and Lieutenant Governor Karyn

to Beacon Hill where they met
with the state’s STEM Advisory
Council.  

STUDENT WORK APPLAUDED
Group creates women’s conference app
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An interview with Jaworek
School fourth grade teacher Kate
Oleson conducted by
Communications Coordinator
Reina Rago.
Rago: How long have you been

teaching and how many years in
the Marlborough School District?

Oleson: This is my third year as
a classroom teacher and my sec-
ond year teaching in Marlborough. 
Rago: What inspired you to pur-

sue a career as an educator?
Oleson: I have always wanted

to work with kids.  Growing up I
worked for camps and babysat
regularly and loved seeing the kids
develop their own view of the
world. Becoming a teacher fit nat-
urally with my love of working
with children.  I get to help my
students see how they perceive the
world. It truly is a career where
you can make a difference!  
Rago: What “fuels” you as a

teacher?  In other words, what
motivates you to continue to
evolve as an educator?

Oleson: My students! If it
wasn’t for my students, I wouldn’t
be where I am. I love when my
students have an “aha!” moment,
where something clicks and they
get it.  This makes me want to
evolve as a teacher so that those
moments happen more often.
Rago:  How do you use technol-

ogy in your teaching to engage
students and families?  Are there
types of technology that you think
are more effective for older ele-

mentary aged students, and if so,
what are they and why?

Oleson: I use a lot of technolo-
gy. For example, I use an Eno
board in my classroom.  It’s a lot
of fun and allows me to do interac-
tive lessons with my students
while still being up front. I also
save screenshots of my lessons for
my students to access later. Daily,
I use Chromebooks in my class-
room. In addition, I use Think
Central and FASTT Math daily as
well as some time on Google

Classroom. On my Google
Classroom, I assign interactive
projects that are fun, engaging,
and meet the standards. I also post
important links that I use often to
my Google Classroom so they can
be accessed at home. 

Instagram is a great tool which I
frequently use in my classroom to
connect with parents/families. On
a regular basis, I post pictures of
the journal prompts and photos of
fun classroom activities. These
photos serve as a great conversa-
tion starter for families.
Rago: What skills does a stu-

dent need to possess in today’s
world to be successful and pro-
ductive as a contributing citizen?

Oleson: As teachers, especially
in elementary grades, it is our job

to provide students with not only
academic skills but also life skills.
For students to be successful and
productive, they need to ask ques-
tions and figure out the whys and
hows of the world.  By wanting to
learn more, students will be better
prepared to think of solutions,
draw conclusions, and identify
strategies to improve society. 

Most importantly, students need
to be able to communicate effec-
tively with their peers, neighbors,
family, friends, and officials.  This
skill is key in pursuing job oppor-
tunities. This year, my students
met with different officials in our
school to practice their communi-
cation skills.

Every year, I tell my students
that the biggest lesson I want them
to take with them when they leave
is to be kind to everyone. While I
believe that all academic areas are
essential, being a kind person can
take a person far in life. I always
explain to students that if you’re a
kind person but you’re struggling,
people are more likely to help you. 
Rago What are some of your

interests outside of teaching?
Oleson: I have two nieces and a

nephew who I love to spend time
with.  I also spend time with my
friends, some of whom I’ve had
since I was in elementary school!
Now that I’m back in school, I
spend a lot of time researching
practices and methods. I love art,
going to the beach in the summer,
swimming, and Zumba. 

Jaworek teacher Kate Oleson engages students and differentiates teaching using Learning Centers.

Teacher Spotlight

Kate Oleson

ALBRODEUR.COM • 412 SOUTH ST. • MARLBOROUGH

One stop automotive solution for Collision and
Mechanical Repair, Auto Detailing Spa Services,
Rental Cars, Pick Up and Drop off Service and

Free Estimates by appointment.

Family Owned and Operated since 1970!

While you wait, enjoy complimentary wifi, beverages,
home baked treats and a massage chair in our lobby.

COLLISION REPAIR & EXPERT CLAIMS 
HANDLING WITH ALL INSURANCE COMPANIES

508-485-1082 • ALBRODEUR.COM
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Richer School Learning Center teacher Jen Smith is shown in classroom above, 
and she is shown as an elementary school student at Richer (inset).

An interview with Richer
School special education teacher
Jen Smith conducted by
Communications Coordinator
Reina Rago.
Rago: How long have you been

teaching, and how many years in
the Marlborough School District?

Smith: This is my seventeenth
year teaching, and my entire
teaching career has been with
MPS.  I began my career as a dou-
ble sessions kindergarten teacher
at Jaworek, and for the next
twelve years I taught full day
kindergarten and first grade at
Kane.  The past four years, I’ve
been at Richer Elementary as a
first-grade teacher, and this year I
am the Learning Center teacher
for all grades at Richer.
Rago: As a former alum of

Richer, how does it feel to be
teaching back at your elementary
school?  

Smith: Every day, I feel a sense
of home at Richer.  When I was
first transferred to Richer, I had a
feeling of disappointment
because I had been working at

Kane for twelve years. The year I
was transferred I was on leave
taking care of my mom who had a
cancerous brain tumor.  Kane was
my family and my support, how-
ever, Richer was my home filled
with memories.  In addition, my
sister, Michelle, works as a para
educator at Richer, the “neighbor-
hood” school for my son who was
entering kindergarten.  I realized
that Richer was where I was
meant to be.  The first-grade team
at Richer welcomed me with open
arms where I continued teaching
the same grade level.
Rago: What are some key

things that have changed in terms
of instruction since you were a
young student at Richer?

Smith: Richer has not changed
dramatically physically as it basi-
cally has the same layout with cos-
metic updates.  For instruction, I
remember the days of purple ink
on my photo copied sheets from
the mimeograph, two recesses,
and little to no differentiation with
work for students. The way the
Richer community works together

cators in my family which
includes my sister, aunts, uncles,
and cousins. Guess you can say it
was “in my blood.” Teaching is a
natural fit for me.  There is no
other career I could see myself
doing.  Sculpting the minds of our
future is where I am to be.
Rago:  Why did you decide to

change from being a classroom
teacher to a special education
teacher?

Smith: I needed a reboot.  Nine
years ago, I rebooted myself
when I went from being a kinder-
garten teacher to a first-grade
teacher.  I absolutely love the
classroom atmosphere, so I never
wanted to lose that.  Then during
the 2016-2017 school year, the
current Learning Center teacher
announced she was retiring.  The
Learning Center offers the oppor-
tunity for a personal classroom
but with the structure of small
groups and the focus of individual
goals for each student. I thought
about my moderate disabilities
degree and how wonderful it
would be to finally apply it.  I
thought about growing myself as
an educator and coming out of my
comfort zone to learn something
new within a supportive school
community. 
Rago: What “fuels” you as a

teacher?  In other words, what
motivates you to continue to
evolve as an educator?

Smith: My fuel is learning.  I
love to learn new things and apply
my learning. The feeling of suc-
cess feels so good. Not every-
thing, every single day is success-
ful. I live in the real world, and
some days success within myself
is hard to find, so I take a deep
breath and start again the next
day.  When I look into my stu-
dents’ eyes and see that a connec-
tion was made, that look of, “Oh I
just got it!” is like no other feel-
ing.
Rago: How do you use technol-

ogy in your teaching to engage
students and families?  Are there
types of technology that you think
are more effective for younger vs.
older elementary aged students?

I have been enthralled with the
new uses of technology at MPS.
I have taken in-district profes-
sional development on how to
use the iPad to create and demon-
strate learning, rather than only
using it for learning-app games.
I enjoy teaching my students how
to use their voice to describe
their learning, drawing tools and

to give our students the best possi-
ble instruction supports education-
al success. Everyone is involved –
administration, specialist, support
staff, classroom teachers, technol-
ogy, health and wellness, the arts,
the nurse, special education staff,
everyone.  Schedules are always
adjusted to make sure time on
learning is always happening.
During structured play at recess,

lunch time, and dismissal, the staff
work with students on social and
behavioral skills. Every year
Richer staff are committed to
improving ourselves in order to
maintain excellence and support
the educational development of
our young.
Rago: What inspired you to

pursue a career as an educator?
I come from a family history of

educators.  In total, fourteen edu-

cameras to create collages, and
apps to upload their work to
share.  When teachers model
using technology for creating
lessons and monitoring progress,
students also learn how to effec-
tively incorporate technology in
their life. The more we expose
students to the different ways to
show their learning beyond
“paper pencil” lessons, the more
successful they will be. MPS has
done a wonderful job setting this
as a goal. The implementation of
having Chromebooks all the way
to the youngest third graders is
quite an accomplishment in a dis-
trict this large and diverse. I see
my colleagues using technology,
too, and together we learn and
share our lessons.
Rago: How do you learn from

your students?
I learn from my students all the

time. Taking time to establish a
trusting bond with each student is
the most important thing to do
first.  Once that bond is created,
learning can happen. Students
keep me current with new fads
and trends, especially technology.
Students are not afraid to take
risks with technology since they
have grown up with it. They know
shortcuts, apps, and websites that
can have lessons go deeper.  I lis-
ten to them and give them the
respect they deserve.  I’m not
ashamed when they know some-
thing that I don’t.  I just look at it
as helping each other.
Rago: What are some of your

interests outside of teaching?
My family is my life.  I have

the most loving husband, Scott.
Together we have two wonderful,
smart, silly, and lovable children.
Our son, Christopher, is seven
years old and currently in second
grade at Richer.  He loves to make
people feel good, “The best way
is to make people smile!” he says.
Charleigh, our six-month old
daughter, was our missing piece
to our hearts. She completed our
family heart in March when she
was born.  

We love to create memories
and carry through with family tra-
ditions.  Creating memories can
be small, such as giggling non-
stop at Charleigh’s baby talk, to
riding the bike trail together, or
having our own Taco night.  We
also relish big memories such as a
family trip to Disney World, get-
ting a new pool, or making an all-
star team. We love life and love to
share it.

Teacher Spotlight

Jen Smith
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Kelly Hall, fifth grade STEAM teacher at Whitcomb, uses a 3-D printer in 
her Maker Space classroom to teach students engineering principles.

Fifth grade students in Kelly Hall’s Maker Space classroom used 
engineering principles to construct different types of bridges.

An interview with Whitcomb School
fifth grade STEAM teacher Kelly Hall
conducted by Communications
Coordinator Reina Rago.
Rago: How long have you been teach-

ing and how many years in the
Marlborough School District?

I am starting my twenty-sixth year with
the MPS schools.  I have taught third and
fourth grade at Kane and Jaworek.  I then
moved to Whitcomb and was a fifth-grade
math and science teacher for the past three
years.  I am very excited to take on my
new role as the fifth grade Engineering
and Technology teacher.
Rago: What inspired

you to pursue a career as
an educator?

I grew up in Marl -
borough and went to West
(Richer) School for
kindergarten through sixth grade.  I had
Mrs. Claire Mulready as my third-grade
teacher, and she constantly gave me tasks
to do for her. After that year,  I always
knew that I was going to be a teacher.  She
ended up moving to teach at the Junior
High, and I had her again for eighth grade.
If anyone remembers Mrs. Mulready she
had the most amazing cursive.  I found it
humorous that we both started in third and
ended up at the middle school.
Rago: What “fuels” you as a teacher?

In other words, what motivates you to con-
tinue to evolve as an educator?

I am an innovator.  I like to make my
lessons fresh and engaging for my stu-
dents and for me.  I want to be excited to
teach.

Things have drastically changed since
my first year of teaching.  It is hard to
believe but there were no computers or
technology or MCAS or common core cur-
riculum.  Teachers must change with the
times and stay current, which is hard to do.
Rago: Can you identify a couple of big

“aha” moments you’ve had as an educa-
tor?  

I started blogging about six years ago.
It made me reflect on my teaching.  The
lessons had to be blog-worthy to share
with the public.  I learned that every les-
son in my classroom does not have to be a

show but there needs to
be some special ones.
Each week, I would stop
and reflect about some-
thing that happened in
my classroom. I started
planning lessons that

were more engaging and meaningful.  
Another “aha” moment for me was the

visit from “Teach Like a Pirate,” Dave
Burgess.  I had planned and taught many
pirate lessons in my elementary class-
room.  When I moved to the middle
school, I was afraid to be “too elemen-
tary.” After our professional development
day, he gave me permission to do what I
love.  Students of all ages need the hooks
and motivation.  
Rago: What are some of the big

changes in terms of teaching methods and
student engagement that you have wit-
nessed during your years of teaching?

Growing up in Marlborough I have seen
a big transformation in our community.  We
have a diverse population of learners and

we must address the needs of all our stu-
dents.  Many students are now included in
the classrooms which is beneficial for the
student.  When I started teaching it was
mostly pull out or immersion programs.
The teacher has more planning to address
IEPS and English Learners.  Our teaching
requirements from the Department of
Education have also changed with more
demands and mandates related to certifica-
tion and evaluations.

I believe that the implementation of
MCAS and Common Core has helped
ensure that students get an equal educa-
tion across districts and don’t fall through
the crack.  All students need to be tracked.
However, putting more pressure and
demands on teachers and students with an
increase of learning standards and the
high-stake MCAS testing has become a
burden.
Rago: Why did you decide to shift your

teaching into a STEAM focus? 
Elementary schools naturally use a

STEAM approach in their classroom
because they teach all subjects in a self-
contained classroom.  It is the integration
of many subjects.  STEAM stands for
Science, Technology, Engineering, Art
and Math. 

Middle and high school teachers spe-
cialize and teach one subject and have set
schedules.  It becomes more challenging
to teach an integrated approach without
planning and collaborating with other
content teachers. At Whitcomb, I taught
math and science and could make connec-
tions between my subjects but never
thought of partnering up with ELA or
Social Studies.

Last year, Whitcomb School switched
to a STEAM approach.  We were given
common planning time to work with other
content teachers.  Our fifth-grade team
embraced it and we came up with several
projects as a grade level including a
Viking Day, 1000 Day and a Carnival
Game Day.  My teacher partner, Laney
Hammond, and I also collaborated and
planned our own “STEAMy” lessons that
integrated many subjects.  I know our stu-
dents will always remember building
Pokémon parachutes and writing Haikus
with Pikachu.

The benefits to STEAM are that the stu-
dents are making connections to their learn-
ing and applying them to many areas.  The
learning is more relevant and meaningful.
STEAM is an experience.
Rago: What skills do you think a student

needs to possess in today’s world to be suc-
cessful and productive as a contributing cit-
izen?

We need to make connections with our
students and give them the feeling of wor-
thiness.  All students can become a good cit-
izen.  Teachers are preparing students to be
college and/or career ready. They need to be
creative, problem-solvers, use critical think-
ing skills and collaborate with others. 
Rago: What are some of your interests

outside of teaching?
If you ask my family they will tell you

that I enjoy schoolwork.  I do like making
things on my computer.

I love spending time with my family.  We
enjoy hanging out playing, cruising and
snowmobiling. One of my guilty pleasures
is relaxing on the couch and watching a
Netflix marathon.

Teacher Spotlight

Kelly Hall
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Chris Henry, Instructional Technology Specialist for the high school, is shown
above helping high school math and STEM teacher Megan Fenneuff.

An interview with Marlborough High
School Instructional Technology Specialist
Chris Henry conducted by
Communications Coordinator Reina Rago.
Rago:  How long have you been teaching

and how many years in the Marlborough
School District?

Henry: This is my fourteenth year teach-
ing! I taught ten years in the English
Department at Marlborough High and was a
reading teacher three years before that.
Rago: What inspired you to pursue a

career as an educator?
Henry: As a young person, I was fortu-

nate to have several teachers who inspired
me. It was never one subject that I found
moving, but rather it was the way that
those individuals interacted with their stu-
dents that fostered in me a sense of fair-
ness, justice, and guidance that I wanted
to share with others.

I have had several men-
tors along my career, but I
will always go back to the
lessons of those teachers
who taught me how to
work as part of a team; to
recognize that despite difficult material or
obstacles, learning takes place when you
acknowledge your limitations and ask for
help, or recognize limitations in others and
bring them up with you. 
Rago:  How did you decide to switch

from being an English teacher to an instruc-
tional technology teacher? 

Henry: The decision was hard. For me,
my classroom was a safe space. I love inter-
acting with my students – setting up those
team situations where they learn about
themselves as learners. It’s a joy to see them
learning skills that will last them the rest of
their lives, and it prompted me to take a risk
and become an Instructional Technology
Specialist. As the IT specialist at
Marlborough High, I can work with more
kids, more teachers, and influence more
teams of hard working colleagues. 

Student use of technology is a very real
and necessary skill for our kids to learn in
preparation for the “real world,” but in truth
it isn’t the technology that our students are
learning at all – rather it’s problem solving.

Our job as modern educators is to provide
students with as many tools as we can to get
the job done  – and ensure that these tools
are transferable to other problems down the
road. My new position opens a lot of oppor-
tunities to share these tools – it’s very excit-
ing.

The other half of this new role is working
with teachers in a similar way. Together, we
identify instructional technology for use in
their classroom that will complement the
subject they are teaching. When I taught
English, I didn’t teach students how to use
GoogleDocs, I taught them composition.
We just used that tool as a vehicle for learn-
ing composition skills.
Rago: How do you think technology

helps teachers engage students to learn? 
Henry: Throughout my teaching prac-

tice, I have always aimed to take an
approach that puts tech in
the hands of students.
Our students live in a
hyper-connected digital
world. Today, they carry
laptops and pocket
devices to class that are

more powerful than the computer installed
on the lunar lander when NASA sent two
astronauts to the moon in 1969. In our
modern world, it is not enough to simply
supply students and their teachers with
projectors, computers, 1:1 Chromebook
devices, or cell phones. We must foster a
culture that employs these tools in mean-
ingful ways - high-quality instruction that
anticipates and responds to diverse stu-
dent and educator needs.

A great example of this is the addition
of the new World Language Lab at the
high school. Using a software program,
Digital Language Lab (DiLL), teachers
can now take a lesson that students are
familiar with, such as answering a set of
questions based on the vocabulary of their
world language, and record these respons-
es for teacher evaluation. The software
allows teachers to run a “switch board”
which pairs students quickly and automat-
ically and records their conversations.
Teachers can listen in on the students and
offer one on one feedback. Not only are

students using the technology as a means
of communication, but they are now able
to hear themselves speaking and working
with their new language at a customized
pace.
Rago: What skills do you think a student

needs to possess in today’s world to be suc-
cessful and productive as a contributing cit-
izen?

Henry: Of all the skills, I think students
need self-reflection and collaboration. 

In our world, we get locked into a cycle
of reacting to a problem and then moving
on to the next problem. What we all need to
make time for is reflection. What hap-
pened? Why did I make this choice? What
can/should I do if presented with this prob-
lem again? Technology provides us the
opportunity to have records of what we’ve
done. We can see how a project changes
from draft to draft, or share it in real time
with others allowing us to respond to our
growth in a collaborative way.

Technology also lets us collaborate.
When we learn to work as a team and really
share the load, not just “divide and con-
quer,” we move forward. The ability for stu-
dents to use current and emerging tools to
collaborate in a variety of situations will
have lasting benefits.
Rago: What are some of your interests

outside of teaching?
Henry: These days, it seems like every-

thing I do is related in some way to teach-
ing!

For the past ten years, I’ve worked as a
club advisor and producer with the Drama
Club. Performing has always been a passion
of mine, and to help young people express
themselves is a great extension to what I
have done in the classroom. 

At home, I enjoy woodworking and read-
ing in my downtime. Outside of that, I play
the role of dad. I have two young children,
and spending time with them and my wife
is always a priority.

Teacher Spotlight

Chris Henry
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Best of luck to all Panther athletes!
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By Jeff Rudzinsky
Athletic Director

As the fall regular season comes
to a close and the focus has turned
to the playoffs, I want to recognize
our fall teams and their many
notable accomplishments. 

The Panthers cheerleaders won
both the Mid-Wach League title
and the Central MA champi-
onship.  They were led by seniors
Olivia Sawicki, Izzy Viera, Sarah
Zagzoug and Kristina Hatch.  

The 17-1-3 boys soccer team
are Central MA champions and
(as of press time) in the hunt for
a state title. Their run to a District
title included two dramatic over-
time victories. The team has been
led by defenders Isaac Tintori
(senior) and Kevin Costa (junior)
and GK Pedro Guerrieri (junior)
who has an impressive 0.7 goals
against average.  Juniors Andre
Faria, Renato Rezende and the
Pinho twins (Gabriel and Pedro)
have powered the offense, scor-
ing more than 3.0 goals per
game.  

The Lady Panthers soccer team
also had an outstanding year, fin-
ishing at 13-5-2 after falling in the
Central MA semifinals. The
Panthers received solid leadership
from senior captains Katelyn
Silva, Kendra Bastarache, Victoria

Machado and Kammi Arnold.
Offensively the locals were led by
juniors Halle McCabe and Maddie
Farrell, one of the top scoring duos
in Central MA. Sophomore Tess
Leduc and freshman Mia
Chrisafedeis also provided an
offensive spark. The defense was
anchored by seniors Morgan Raun
and Cammi Arnold and junior GK
Nicole Galiac.  

The field hockey team finished
at 11-7-2 after falling in the
Central MA quarterfinals. The
Lady Panthers were led by senior
goalie Sarah Popivchak who had
ten shutouts and a goals against
average below 1.0 during the reg-
ular season.  Senior captain Erin
Doherty, junior Ciara Shanahan
and sophomores Emily Gogen and
Anna Risotti anchored a solid
defense. On offense, junior
Captain Christina Leonard led the
team in scoring.  Sophomores Liz
Anderson, Julia Mahaney, Abby
Larsen and Jackie McKinnon also
played well. 

The girls volleyball team had a
rough season record-wise, but the
senior leaders showed tremendous
character and perseverance.  The
seniors to be recognized are
Emily Lucas, Kendra O’Reilly,
Lorena and Leticia Farias, Aliyah
Nisbett, Julia Lambert, Brittany
Jakubiak, and Cambrie Badavas. 

The boys cross country team
was led by Brian Oram, Ben
Simmons, Austin Wise and Matt
Pearl.  The girls cross country
team was led by seniors Maddie
Hediger and Amanda Vilensky,
and junior Noelle Bass.  

The football team stands at 7-3
after dropping a heartbreaker to
Nashoba in overtime in the Central
MA D4 finals. The Panthers have
been led by captains Kevin Short,
Devin Raun, Evan Doherty (all
seniors) and junior Lou Vigeant.
Short, who stepped in at QB for
classmate Hayden Ginetti, who
has been sidelined by illness, has
done a great job directing the
Panthers offense. Vigeant has been
a workhorse on offense (FB) and
defense (LB). Senior James
Carney has been the unsung hero
for the Panthers playing multiple
positions on offense and defense.
Other key contributors are seniors
Tony Garcia (WR/DB), Chris
Didonato (Ol), Max Whitmore
(P/K), Jose Archilla (OLB), and
Jonah Hintz (C), along with
juniors Osmar Agreda (LB),
Misael Teo (OL), Reiner Luna
(DL), Andrew Buroni (OL),
Christian Basquiat (OL) and
Hunter Reynolds (TE/OLB).  

The golf team was led by senior
Joe Gough who qualified for the
District tournament.   

FIVE SQUADS COMPETE IN POSTSEASON
Boys soccer team joins Lady Panthers cheerleaders as Central MA champs

Breakfast Sandwiches • Omelettes
Subs/Wraps • Seafood

Steak & Cheese • Pulled Pork & Chicken
Grilled Pizza • “Mad Mac-N-Cheese”

Burritos • Soups • Salads
... and lots more!!!

Visit us at: www.stevieseatery.com
www.facebook.com/steviesbbq

978-310-7051

Serving breakfast and lunch

577 Main Street, Hudson
Monday-Friday 8AM-4PM
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