
CITY OF MARLBOROUGH MEETING POSTING

Meeting Name: MARLBOROUGH SCHOOL COMMITTEE MEETING

Date: TUESDAY. FEBRUARY 28, 2017

Time: 7:30P.M.

Location: DISTRICT EDUCATION CENTER, 17 WASHINGTON STREET

Agenda Items to be addressed:

1. Call to Order
2. Pledge of Allegiance
3. Presentation

A. Whitcomb School NEASC Two-Year Progress Report
B. Update from Marlborough High School Principal

4. Committee DiscussionlDirectives
5. Communications
6. Superintendent’s Report

A. Executive Director of Special Education Report
7. Acceptance of Minutes

A. Minutes of February 14, 2017 School Committee Meeting
8. Public Participation
9. Action Items/Reports

A. Proposed FY18 MPS Organizational Chart
B. Policy to be approved by the School Committee

• Coaches Policy 6.3 20
C. Guidelines for Vocational Technical Education Program
D. Acceptance of Donations and Gifts

10. Reports of School Committee Sub-Committees
11. Members’ Forum
12. Adjournment

Respectfully Submitted,

Heidi Matthews, Secretary
Marlborough School Committee

THE LISTING OF TOPICS THAT THE CHAIR REASONABLY ANTICIPATES WILL BE
DISCUSSED AT THE MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS
THAT WILL HAVE BEEN DISCUSSED. NOT ALL TOPICS LISTED MAY N FACT BE
DISCUSSED, AND OTHER TOPICS NOT LISTED MAY ALSO BE BROUGHT UP FOR
DISCUSSION TO THE EXTENT PERMITTED BY LAW.



SCHOOL COMMITTEE Agenda Item #3A
AGENDA ITEM SUMMARY for School Committee Meeting of

February 28, 2017

SUBJECT: Whitcomb School NEASC Two-Year Progress Report

Person(s) preparing Agenda Item: Maureen Greulich

Title: Superintendent

Listing of Attachments:
Letter from Principal Daniels
Two-Year Progress Report

Background: Whitcomb School was granted an extension until mid-February for submission of its Two-
Year NEASC Progress Report.

Status: This report was shared with the staff at Whitcomb, discussed with them, and endorsed by them
at the February 2th staff meeting. An electronic version of the report as well as a submittal letter from
Principal Daniels is attached. Donna Roche, chair of the Two-Year Progress Report Committee, will
provide highlights and a summary of progress on recommendations.

Recommendation: That the Committee have the opportunity to ask any clarifying questions, as well as
to query Principal Daniels on his proposal to move from quarter grading to trimester grading and on
progress of the rollout of the STEAM model during the FY17 school year.

Recommended by the Superintendent:

10/96



Marlborough Public Schools

Brian Daniels, Principal • bdanielsmps-edu.org
25 Union Street, Marlborough, MA 01752

Phone (508) 460-3502 • Fax (508 460-3547

February 10, 2017

NEASC Committee on Public Elementary and Middle Schools
do George H. Edwards and Dr. Kathleen Montague
3 Burlington Woods Drive
Burlington, MA

Dear Committee Members,
I am happy to report that the Whitcomb School two year report is finished and is being submitted by the committee
today. I again thank the Association for the extension which I believe led to a more accurate and helpful report. I am in
the debt of the two year committee for their fine work. The report was shared with the entire faculty and myself for

review on February 1, 2017 and discussed, edited, and endorsed by the entire faculty at our meeting on February 9,
2017.

I judge the report to be fair and accurate. The progress that is reported is real and the challenges ahead clear. I found
the NEASC report that was on my desk when I arrived at Whitcomb in July of 2015 to be an important tool in moving
instruction for all students forward. Many of the changes reported in today’s document were inspired by that report.

I want to make special notice of Donna Roche who chaired the 10 year report and this two year document. She is
retiring from the classroom at the close of this school year, but her work will have a lasting impact on Whitcomb as we

use her NEASC work as a map to expanded student and faculty success.

Sincerely,

Brian Daniels

Marlborough Public Schools • 17 Washington Street • Marlborough, MA 01752 • Ricliciud P. Langlois, Stipc’riiiteudent

tvww.mps-etlu.oçcj

ILT Charles W. Whitcomb School

It is the policy of the Marlborough Public Schools not to discriminate on the basis ofrace, gender, religion, national wiqin, color, hoinek’ssness,
sexual orientation, gender identity, age or disability in its education ptogrmns, serviCes, activities or employment practices.



Two-Year Progress Report
Whitcomb Middle School

February 15, 2017

Section I - Detailed Responses to Highlighted Recommendations

1. Develop explicit academic expectations for learning with a description of the different

levels of performance.

Classification: No Action

Response: The Whitcomb School does not have explicit academic expectations for learning with

a description of the different levels of performance.

2. Provide staff with professional learning opportunities to utilize their curriculum in
ways that are more aligned with current research and MA Curriculum Frameworks.

Classification: In progress

Response: There have been many professional learning opportunities provided to staff to utilize

their curriculum in ways that are more aligned with current research and MA Curriculum

Frameworks. For example, there has been a statewide and district effort to provide professional

development opportunities in Sheltered English Immersion (SET) and special needs. These

opportunities give staff ideas for modifying their curriculum for the purpose of reaching the

broader student body. In addition, all departments have had professional development in areas

that specifically address MA Curriculum Frameworks and Common Core Standards. The ELA

department has focused on Writer’s Workshop training. The incorporation of Writer’s Workshop

into Whitcomb’ s curriculum has allowed the student body to improve their confidence as self-

directed learners and to familiarize themselves with, and to become better writers in, an

assortment of genres. In the social studies department, the professional development focus has

been on document-based questions (DBQ5). Social studies classes are now better equipped to

support the students’ text-based writing. The professional development focus in the science

department has focused on addressing the 2016 science curriculum standards. The incorporation

of practice standards has resulted in continuity of skills across all science disciplines. Andrew

Chen, an outside math consultant, has provided professional development for math and special



education teachers to help improve instruction within the context of the Common Core’s content

and mathematical practices.

3. Develop and implement an ongoing process for curriculum review and revision, which

actively involves the school’s faculty and stated academic expectations and assessments

of student performance.

Classification: In progress

Response: With the new schedule at the Whitcomb School, there is time built into the school

day to develop and implement an ongoing process for curriculum review and revision, which

involves the school’s faculty with varied collaboration between faculty and directors. All the

departments are expected to use protocols to guide the PLC process for curriculum review and

revision. For instance, the social studies and ELA departments have been tasked with reviewing

how common summative assessments are thoroughly grounded in higher order thinking

expectations. They have investigated how reading and writing might be more broadly

incorporated into daily practice. All departments look at student test data to determine areas of

need. This process led to the ELA department to focus more explicitly on teaching vocabulary.

The school supported this effort by investing in a school-wide vocabulaiy. coin account. This

year the math supervisor has established five year-long protocols to establish norms and

processes to guide PLC times. These protocols address various components of curriculum,

analysis of student work, lesson study, and assessment.

4. Ensure instruction facilitates learning by including practices that are personalized,

exploratory, self-directed, integrated across the curriculum, authentically-based and

reflective.

Classification: In Progress

Response: This year the entire Whitcomb School has adopted a STEAM (science, technology,

engineering, art, and mathematics) project-based model for all students. All students will engage

in projects that are team-based. The goal for this year is to have a least one project per team in

grades 6-8. This year the fifth grade was introduced to STEAM through interdisciplinary

learning. This project is integrated across the curriculum of ELA, mathematics, science, social



studies, and a STEAM block class. The students have been scheduled on a trimester basis to

have a STEAM block class (art, engineering, and computers). These STEAM projects are

personalized, exploratory, and self-directed.

Whitcomb has also implemented a reading program that encourages all students to have an

independent reading book. Time is allotted in ELA classes for independent reading and may be,

at the discretion of the teacher, allotted in other subjects as well. The students’ reading material

is completely their choice.

The writer’s workshop in ELA allows students to choose their topic. Teachers conference with

students individually and in groups to meet students’ individual needs.

Social studies, science, and ELA teachers are using vocabulary.com to target Tier 2 and Tier 3

words for students in their classes. Vocabulary.com adapts learning of required vocabulary to

the needs of the student.

Math teachers use Mobymax.com and Mathietics. Mobymax.com adapts learning to the weaker

skills of each individual student. Mathletics is an online, Common Core standards-based

software used to supplement classroom instruction, provide differentiated instruction, and gather

assessment data. Data analysis is instantaneous; it identifies student content acquisition and

reteaching opportunities.

5. Develop and implement strategies to coordinate, integrate, and articulate curriculum

consistently across the grade levels, subject matter, and teams.

Classification: In Progress

Response: The schedule was designed to provide PLC times to develop and implement strategies

to coordinate, integrate, and articulate curriculum consistently across the grade levels, subject

matter, and teams. There is one STEAM meeting per seven-day cycle for whole grade level

collaboration. In addition, there is one content-based meeting for vertical integration and

alignment in a seven-day cycle. PLC vertical integration and alignment in the ELA department

has been used to make sure assessments reinforce and expand upon skills for each grade level.

Assessments are different per grade level but the same skills are being assessed. The language



used to assess students’ skills is similar on common rubrics. That has also been the experience in

the social studies department. The social studies teachers use similar language to assess text-

based writing skills on their grading rubrics. As is the case with the ELA department, there is the

expectation of more depth as students progress from grade to grade. In the math department, 7th

grade teachers are reviewing and updating curriculum to strengthen and make the curriculum

more rigorous through a collaborative grade-level process. Eighth grade math teachers have

created common summative test and quiz assessments with grading rubrics based on mutually

agreed upon questions and the same grading protocol.

6. Provide consistent and ongoing professional development focused on current research

to improve classroom instruction including the development of rigorous learning

targets

Classification: In progress

Response: The Marlborough Public Schools District and Whitcomb School have provided

consistent and ongoing professional development focused on current research. Much of the

professional development is outlined in the response to recommendation #1 in this section on

instruction. However, there has not been consistent and dedicated professional development that

solely focuses on creating solid learning targets. Individual departments have spent time on

writing learning targets and departments are in various stages of shared learning target

development.

7. Provide regular teacher supervision practices in accordance with the new teacher

evaluation instrument for the purpose of improving instruction and enhancing student

learning.

Classification: In Progress

Response: The teacher evaluation instrument, TeachPoint, is now in its fourth year, and has been

fully implemented. Much of the response to this recommendation resides in the response to

recommendation #1. Observations are regularly conducted with specific criteria to assess the

application of skills and further areas for improvement. These observations are recorded, with

feedback, on TeachPoint and shared with the observed teacher. Examples of criteria noted



include student engagement, structure of lessons, safe learning environment, and meeting diverse

needs.

8. Implement research-based school-wide formative and summative assessments that are

integrated with instructional practices.

Classification: In Progress

Response: ELA and math are using FAST Bridge. Social studies is using the “mini Q’s” website

to assess growth on DBQ’s. Vocabulary.com is used across content areas to assess students and

measure growth on vocabulary standards. The data gathered from the above is shared is

beginning to be used in instructional practices. The ELA, social studies, science, math, and

foreign language departments have collaborated on common assessments and on developing

consistency in how students are graded.

9. Ensure the communication of the vision for focus on the academic and social growth of

the middle level child.

Classification: In Progress

Response: As noted in the final NEASC report, Whitcomb has aligned their school improvement

plan with the district’s improvement plan to provide a consistent vision throughout a student’s

involvement in Marlborough schools. Whitcomb has a mission statement that reflects the focus

on the academic and social growth of the middle level child. This mission can be found on the

school’s website. The school’s website also shares the school profile and school improvement

plan. Clear social expectations are reviewed throughout the school year with the students in the

fonTi of ROAR lessons. There has been continued focus on the development of the Positive

Behavior Interventions and Supports system through various interventions that encourage the use

of adaptive social skills and engagement in the academic setting. Also noted in the final NEASC

report, there is a ROAR committee that addresses safety, culture, well-being of students, and

behavior in the school. In most classrooms, there are learning targets posted to help focus

instruction. The READ memo and ROAR newsletter also keep staff informed and provided

suggestions for best teaching practices. All staff within the building are collectively reading and

reflecting on the book “Engaging Students with Poverty in Mind” which posits that engagement



is the key factor in the academic success of economically disadvantaged students. It atso

provides strategies and a method of implementation to address these students.

10. Complete the implementation of developmentally appropriate rules and consequences

for student behavior that ensure the well-being of students and which are understood

and supported by the educational community.

Classification: In Progress

Response: An outline of school appropriate behaviors and definitions of maladaptive behaviors is

provided in the school handbook. Possible consequences are also provided as part of these

definitions. This handbook is available on the school website. It is also included in the student

planners provided to the 5th and 6th grade students. Printed copies have been provided as

requested. Staff have been provided an outline of behavior definitions for conduct referrals. Staff

have reported that these conduct referrals are difficult to enter and the consequences are applied

inconsistently.

11. Devise a method to provide parents with comprehensive and ongoing information about

available student support services.

Classification: In Progress

Response: As a result of the visit, the Whitcomb School has provided parents with a student

support services staff list each new school year. The list includes contact information for each

guidance counselor, school adjustment counselor, school nurse, and administrator. The list

identifies which student support person is associated with which grade and/or teacher in the

building. This list is not only distributed on curriculum night, but is also available on the school’s

website.



12. Create and implement long range planning to address current and future programs,

staffing, facility, and technological needs of the school.

Classification: In Progress

Response: While MPS has both District and School Improvement Plans in place by law,

additional planning is ongoing and required. The MPS District Improvement Plan is written for

2014-2017 and information about the plan is listed on the MPS website: “The district

improvement plan is structured around the state recommended eleven essential conditions for

school effectiveness.” “State law also requires a School Improvement Plan to be formulated

annually that is consistent with the goals articulated in the District Improvement Plan (DIP).”

“The District Improvement Plan is a ‘living document’ that was effectuated July 1, 2014, and

will be annually reviewed over the course of its three-year span and revised as needed through its

steering committee and/or upon request of the School Committee.” The DIP plan is organized

into six standards with objectives and action steps for each.

fiscal year 20 16-17 District Goals are:

“In order to increase student achievement, the District will strengthen and refine academic and

behavioral instructional strategies to be implemented across all levels.

“Increase capacity and opportunity to support every family’s participation in the Marlborough

Public Schools.” “Support high quality instruction by having an accepted three year technology

plan that addresses infrastructure and hardware, personnel, curriculum, and professional

development.”

At Whitcomb, a Instructional Technology Specialist position has been created and filled for the

2016-2017 school year at Whitcomb School. This position is dedicated to improving the

technology goals and pathways for the school. The district also created a Director of Technology

position. The director has been charged with the creation of a five year technology plan for the

district.

Long range plans are based on the District and School Improvement Plans as well as the

recommendations from the NEASC accreditation report.



Section II - General Evaluation Report Recommendations

Standard for Accreditation: Mission and Expectations

1. Create greater opportunity for students to serve in leadership roles.

Classification: In Progress

Response: Since the NEASC recommendations were received, few opportunities have been

created for students to serve in leadership roles at the Whitcomb School. There is a plan to elect

officers to the National Junior Honor Society on November 3rd, 2016. There are plans, as well,

for the National Junior Honor Society members to serve the school community as peer tutors in

conjunction with the after school Homework Club.

2. Develop and implement a plan that increases staff participation in student activities

to support the mission.

Classification: No Action

Response: Since the NEASC recommendations were received, there has been no measurable

progress made toward addressing an increase in staff participation in student activities to support

the mission at the Whitcomb School.

3. Align school-wide expectations for social behaviors with the developmental level of

the middle school student.

Classification: Completed

Response: There has been extensive work completed by the Whitcomb School since receiving

the NEASC recommendations toward aligning school-wide expectations for social behaviors

with the developmental level of the middle school student. The ROAR Committee was formed

(its name coming from the core values of Respect, Opportunities, Academics and Responsibility)

and rolled out a series of mini-lessons to ensure that all students and staff understand the

common behavioral expectations at Whitcomb.



On the ROAR page on the Whitcomb web site, it states that “During the 2014-2015 school year,

Whitcomb School focused on establishing Tier I for all students. As a staff, common

expectations were determined for communal areas including in the hallways, in the auditorium,

in the cafeterias, and during morning and afternoon dismissal. Staff taught, modeled, and

practiced with students the common expectations throughout the school year using school-wide

lesson plans.

Staff began implementing common responses to problem behaviors to support students in

demonstrating appropriate behaviors. Whitcomb continues to believe in the importance of

teaching and reteaching school-wide and classroom expectations as well as taking a problem-

solving approach to support students.

The Whitcomb Panthers ROAR team consists of staff members from all grade levels and all

departments including Unified Arts, World Languages, support staff, paraeducators, and

administrators.

The BOOST Team was established in April 2015. BOOST is Whitcombs Tier II support that

will be offered for students who need more intervention assistance to succeed at Whitcomb.

Through a nomination form and evaluation of other data, students are selected to receive

strategies to aid their success in meeting the expectations of the ROAR program. The BOOST

Team consists of staff members from all grade levels and all departments including Unified Arts,

World Languages, Support Staff, Paraeducators, and Administrators.

4. Develop high, clearly stated, and measurable school-wide expectations for academic

achievement and social behavior aligned to the mission statement.

Classification: Planned for the Future

Response: This recommendation received the “Planned for the future” classification because,

while there have been strides made at the Whitcomb School to address social expectations for the

students, since the receipt of the NEASC recommendations, there has been no progress made

towards developing a set of high, clearly defined and articulated, measurable, school-wide

academic expectations.



There have been pockets of activity that show planning for the current school year, in particular

in regards to the P.A.W.S. program. According to the Whitcomb web site, “P.A.W.S.”, or

Positive Academic Work Skills is a Whitcomb designed intervention aimed to build students’

planning, organization, and self-advocacy skills. P.A.W.S. was originally launched as an

intervention during the 2015-20 16 school year as a Tier II support for students identified by their

teachers as needing additional supports with organization. During the 2016-2017 school year,

P.A.W.S. was redesigned to be implemented as Tier I instruction for all sixth grade Whitcomb

students. P.A.W.S. will provide a common experience for students around organization and help

to build the foundational skills they need. Over the course of the first two months of school,

students will receive weekly lessons during Enrichment block focused around planning,

organization, and self-advocacy. Students will learn the skills that they need in order to come to

class prepared and to develop the strategies necessary to be successful in sixth grade. Lesson

topics include locker organization, time management, identification of learning style, and

academic goal setting.”

5. Develop and implement a formal and clearly defined cycle for the review and

revision of the mission statement and expectations.

Classification: No Action

Response: The mission statement has not been revisited by the Whitcomb staff since the

NEASC accreditation recommendations were received, nor was a formal or clearly defined cycle

for its review and revision developed or implemented.



Standard for Accreditation: Curriculum

1. Develop explicit academic expectations for learning with a description of the

different levels of performance.

Classification: No Action

Response: The Whitcomb School does not have explicit academic expectations for learning with

a description of the different levels of performance.

2. Align clearly articulated curriculum standards that support the School’s academic

expectations across all content areas with The MA Curriculum Frameworks.

Classification: In Progress

Response: Although Whitcomb School does not have clear school-wide academic expectations,

all content classes are using the MA Curriculum frameworks and Common Core Standards to

guide and develop curriculum.

3. Address the inequity between STEM and Non-STEM teams by

providing more opportunities for all students to engage in the type of project-based

learning, authentic application of skills, and higher order thinking that typify the STEM

experience.

Classification: In Progress

Response: The school has restructured the 2016-20 17 school schedule to become a STEAM

school. This restructuring occurred to address the inequity between the STEM and non-STEM

teams. Teachers are now tasked with constructively and efficiently developing project-based

learning that focuses on authentic application of skills. This process is happening across the

school in professional learning communities. On grade-level teams, projects are being developed

that incorporate cross-curricular opportunities and address state standards. One example of a

STEAM project in the sixth grade is the hook project. This project specifically incorporated

engineering, social studies, science, and art components. In engineering, students created hooks

out of different kinds of metals that they mounted on a wooden board. In social studies, students



created a resource map dedicated to identifying areas from where those metals may have come.

In science class, students studied the density of those metals. Finally, in art class, students

incorporated color theory while painting their finished product.

4. Provide staff with professional learning opportunities to utilize their curriculum in

ways that are more aligned with current research and MA Curriculum Frameworks.

Classification: In progress

Response: There have been many professional learning opportunities provided to staff to utilize

their curriculum in ways that are more aligned with current research and MA Curriculum

Frameworks. For example, there has been a statewide and district effort to provide professional

development opportunities in Sheltered English Immersion (SET) and special needs. These

opportunities give staff ideas for modifying their curriculum for the purpose of reaching the

broader student body. In addition, all departments have had professional development in areas

that specifically address MA Curriculum frameworks and Common Core Standards. The ELA

department has focused on Writer’s Workshop training. The incorporation of Writer’s Workshop

into Whitcomb’s curriculum has allowed the student body to improve their confidence as self-

directed learners and to familiarize themselves with, and to become better writers in, an

assortment of genres. In the social studies department, the professional development focus has

been on document-based questions (DBQs). Social studies classes are now better equipped to

support the students’ text-based writing. The professional development focus in the science

department has focused on addressing the 2016 science curriculum standards. The incorporation

of practice standards has resulted in continuity of skills across all science disciplines. Andrew

Chen, an outside math consultant, has provided professional development for math and special

education teachers to help improve instruction within the context of the Common Core’s content

and mathematical practices.



5. Develop and implement strategies to coordinate, integrate, and articulate

curriculum consistently across the grade levels, subject matter, and teams.

Classification: In Progress

Response: The schedule was designed to provide PLC times to develop and implement strategies

to coordinate, integrate, and articulate curriculum consistently across the grade levels, subject

matter, and teams. There is one STEAM meeting per seven-day cycle for whole grade level

collaboration. In addition, there is one content-based meeting for vertical integration and

alignment in a seven-day cycle. PLC vertical integration and alignment in the ELA department

has been used to make sure assessments reinforce and expand upon skills for each grade level.

Assessments are different per grade level but the same skills are being assessed. The language

used to assess students’ skills is similar on common rubrics. That has also been the experience in

the social studies department. The social studies teachers use similar language to assess text-

based writing skills on their grading rubrics. As is the case with the ELA department, there is the

expectation of more depth as students progress from grade to grade. In the math department, 7th

grade teachers are reviewing and updating curriculum to strengthen and make the curriculum

more rigorous through a collaborative grade-level process. Eighth grade math teachers have

created common summative test and quiz assessments with grading rubrics based on mutually

agreed upon questions and the same grading protocol.

6. Develop and implement an ongoing process for curriculum review and revision,

which actively involves the school’s faculty and stated academic expectations and

assessments of student performance.

Classification: In progress

Response: With the new schedule at the Whitcomb School, there is time built into the school

day to develop and implement an ongoing process for curriculum review and revision, which

involves the school’s faculty with varied collaboration between faculty and directors. All the

departments are expected to use protocols to guide the PLC process for curriculum review and

revision. For instance, the social studies and ELA departments have been tasked with reviewing

how common summative assessments are thoroughly grounded in higher order thinking

expectations. They have investigated how reading and writing might be more broadly



incorporated into daily practice. All departments look at student test data to determine areas of

need. This process led to the ELA department to focus more explicitly on teaching vocabulary.

The school supported this effort by investing in a school-wide vocabulary.com account. This

year the math supervisor has established five year-long protocols to establish norms and

processes to guide PLC times. These protocols address various components of curriculum,

analysis of student work, lesson study, and assessment.

7. Embed references to library classroom and technology resources in written

curriculum.

Classification: In progress

Response: The Whitcomb School has a 1-1 technology initiative. This initiative has given

students the opportunity to increase 21St Century technology skills. In addition, the librarian has

provided teachers with introductory information regarding new technology resources to support

curriculum. Furthermore, the school recently hired an Instructional Technology Specialist to

provide additional opportunities for teachers to develop and improve technology skills.

Many teachers have created a virtual experience through Google Classroom. Teachers can

manage the bulk of their graded assignments and use the question feature on Classroom as an

exit ticket to instantaneously determine the extent of understanding.

Every student at Whitcomb now has access to the Read and Write for Google Chrome. This
feature allows students to easily highlight texts and check the meaning of unfamiliar words by
using the embedded dictionary.

The school is in the process of moving the OneDrive curriculum information to our current
student information system (ASPEN).



Standard for Accreditation: Instruction

1. Ensure all classroom instruction is based on current research that embodies the

school’s stated beliefs about teaching and learning.

Classification: In Progress

Response: Marlborough Public Schools has focused on instruction as a cornerstone of the

district improvement for the last two years with a particular spotlight on student engagement. In

the FY 2016, one of the district’s published goals was to “Create an engaging PIRATE learning

environment for all students and staff” The opening day professional development for the

district featured a presentation by Dave Burgess, the author of the educational text “Teach Like

A Pirate,” who challenged teachers to “captivate your class, create outrageously engaging

lessons, and rediscover your passion for teaching.” Based on the presentation of information in

the book, staff were encouraged to incorporate strategies to increase student engagement.

The district’s focus on instruction continued with a follow-up goal in the 2016-2017 school year

that states, “In order to increase student achievement, the District will strengthen and refine

academic and behavioral instruction strategies to be implemented across all levels.” The opening

professional development day for the district featured a presentation by Eric Jensen, author of

“Engaging Students with Poverty in Mind”, who shared strategies that could be implemented

into classrooms to engage all of Whitcomb’s learners.

This year, Whitcomb professional development time has focused on a deep study of Jensen’s

book. Staff has been encouraged to incorporate the use of these strategies when drafting student

learning goals for evaluation.

To ensure that all instruction is based on the current research that embodies the school’s stated

beliefs about teaching and learning, criteria were identified and shared with staff that would

serve as indicators for evaluators to use during classroom observations.



2. Ensure all instructional practices enable all students to achieve at high levels.

Classification: In Progress

Response: This year, Whitcomb School dismantled the special education team known as

“Essentials”. The students were placed in the general academic setting with small group

instruction classes only as necessary, and based upon disability. The majority of the students at

Whitcomb take science and social studies in the general education setting with inconsistent

supports and differentiated instruction in place for those students with learning challenges. The

other core academic areas are moving students from small group instruction to the general

education setting as soon as feasible. This allows more of the students to be taught by content

specialists in the general education setting so that students can achieve at higher levels.

At Whitcomb School, there have been efforts to address the social and emotional needs of

students. The 6th grade participates in a pilot program about growth mindset. Explicit

instruction has been implemented to teach students what a growth mindset is and why a growth

mindset is important. There are several follow-up lessons planned for the sixth grade throughout

the year. This instruction is meant to enable students to focus on their growth and achieve their

highest level of growth.

All departments have implemented strategies to emphasize evidence-based thinking. English

Language Arts and social studies departments use a shared strategy for answering document-

based questions (DBQ’s) called AIQDC (assertion, introduction, quote, documentation, and

commentary). The ELA department used this strategy prior to the NEASC visit in December of

2014, but has expanded and revised its use. Since the visit, the social studies department has

been trained in DBQ ‘s and adopted AIQDC as a way for students to interact with historical

primary and secondary sources. The science department emphasizes evidence-based thinking

using a claim, evidence, and reasoning (CER) technique for analysis of laboratory-based

activities. Whitcomb’s science classes are teaching students the CER strategy and most science

teachers have student learning goals for evaluation aligned with this strategy.

This year, a pilot group of social studies teachers are working with the Teaching and Learning

Alliance to incorporate some workshop model strategies in their instruction.



This year in mathematics, an advanced curriculum has been implemented for seventh graders

who require acceleration to meet their needs. This advanced curriculum will allow this group of

students to complete Algebra I by the end of eighth grade. This advanced curriculum and

instruction has been coordinated with the high school to allow these students to begin Geometry

as ninth graders.

3. Ensure instruction facilitates learning by including practices that are personalized,

exploratory, self-directed, integrated across the curriculum, authentically-based and

reflective.

Classification: In Progress

Response: This year the entire Whitcomb School has adopted a STEAM (science, technology,
engineering, art, and mathematics) project-based model for all students. All students will engage
in projects that are team-based. The goal for this year is to have a least one project per team in
grades 6-8. This year the fifth grade was introduced to STEAM through interdisciplinary
learning. This project is integrated across the curriculum of ELA, mathematics, science, social
studies, and a STEAM block class. The students have been scheduled on a trimester basis to
have a STEAM block class (art, engineering, and computers). These STEAM projects are
personalized, exploratory, and self-directed.

Whitcomb has also implemented a reading program that encourages all students to have an

independent reading book. Time is allotted in ELA classes for independent reading and may be,

at the discretion of the teacher, allotted in other subjects as well. The students’ reading material

is completely their choice.

The writer’s workshop in ELA allows students to choose their topic. Teachers conference with

students individually and in groups to meet students’ individual needs.

Social studies, science, and ELA teachers are using vocabulary.com to target Tier 2 and Tier 3

words for students in their classes. Vocabulary.com adapts learning of required vocabulary to

the needs of the student.

Math teachers use Mobymax.com and Mathletics. Mobymax.com adapts learning to the weaker

skills of each individual student. Mathletics is an online, Common Core standards-based

software used to supplement classroom instruction, provide differentiated instruction, and gather



assessment data. Data analysis is instantaneous; it identifies student content acquisition and

reteaching opportunities.

4. Incorporate opportunities for students to develop and appiy higher order thinking

skills and problem solving abilities.

Classification: In Progress

Response: Professional Learning Community time across the core instructional area has been

dedicated to discussions about increasing Depth of Knowledge (D0K) requirements. The end

goal of these discussions is to increase student usage of higher order thinking skills across the

curriculum. Individual departments have implemented subject-specific interventions and

strategies to address this goal. The emphasis on DBQ’s in ELA and social studies, the CER’s in

science, and the focus on rigor (analysis, synthesis, and application) in instructional observation

feedback in mathematics are all focused on high order thinking.

5. Embed technology into instructional strategies across all content areas to improve

student learning.

Classification: In Progress

Response: The District’s fY 2017 goal to “support high-quality instruction by having an

accepted three-year technology plan that addresses infrastructure & hardware, personnel,

curriculum and professional development” has helped Whitcomb to make progress on this

recommendation. A Director of Instruction Technology has been been added at the district level

and an Instructional Technology Specialist has been added at Whitcomb School. At present, all

fifth grade teams have chromebooks available to them. All sixth grade classrooms have

chromebook carts that are available for use and all 7th grade students were issued chromebooks

as of October of this year. Eighth grade teams have been given loaners for students who, for

whatever reason, do not have a chromebook available. The network bandwidth has been

increased so that all students in a classroom has access to the Internet. All students have been

instructed in how to log into their ASPEN account to check on their current assignments and

grades in all their subjects.



ASPEN pages and Google Classroom are widely used at Whitcomb to distribute electronic

assignments and learning materials to students. Teachers can now depend on the infrastructure

and technical support; therefore, they are now using instructional technology more and more in

the classroom.

6. Provide consistent and ongoing professional development focused on current

research to improve classroom instruction including the development of rigorous learning

targets.

Classification: In Progress

Response: The Marlborough Public Schools District and Whitcomb School have provided

consistent and ongoing professional development focused on current research. Much of the

professional development is outlined in the response to recommendation #1 in this section on

instruction. However, there has not been consistent and dedicated professional development that

solely focuses on creating solid learning targets. Individual departments have spent time on

writing learning targets and departments are in various stages of shared learning target

development.

7. Ensure the ongoing discussion about improving instruction is a significant part of

the professional culture of the school.

Classification: In Progress

Response: Ongoing discussion about improving instruction is happening at Whitcomb regularly

at staff meetings, in professional learning communities, and during professional development

opportunities. Currently this is not part of Whitcomb overall culture.



8. Provide regular teacher supervision practices in accordance with the new teacher

evaluation instrument for the purpose of improving instruction and enhancing student

learning.

Classification: In Progress

Response: The teacher evaluation instrument, TeachPoint. is now in its fourth year, and has been

ftilly implemented. Much of the response to this recommendation resides in the response to

recommendation #1. Observations are regularly conducted with specific criteria to assess the

application of skills and further areas for improvement. These observations are recorded, with

feedback, on TeachPoint and shared with the observed teacher. Examples of criteria noted

include student engagement, structure of lessons, safe learning environment, and meeting diverse

needs.

Standard for Accreditation: Assessment of Learning

1. Create and implement an ongoing assessment system in all content areas that

embodies the mission statement and expectations for academic achievement and measures

progress in meeting those expectations.

Classification: In Progress

Response: ELA and math have introduced and implemented the FAST Bridge Assessment tool

for grades 5-8. Teachers were trained and students completed the first of three rounds of testing

this fall. The remaining departments are working in their Professional Learning Communities to

develop similar common assessments that measure growth on targeted skills and standards. For

example, the social studies department is using Document-Based Questions (DBQ’s) and

vocabulary.com to target specific skills and measure growth.



2. Implement research-based school-wide formative and summative assessments that

are integrated with instructional practices.

Classification: In Progress

Response: The ELA and math departments are using FAST Bridge. Social studies is using the

“mini Q’s” website to assess growth on DBQ’s. Vocabulary.com is used across content areas to

assess students and measure growth on vocabulary standards. The data gathered from the above

is shared is beginning to be used in instructional practices. The ELA, social studies, science,

math, and foreign language departments have collaborated on common assessments and on

developing consistency in how students are graded.

3. Use student assessment results in the review, evaluation and revision of the

curriculum and the improvement of instructional strategies.

Classification: In Progress

Response: Some content-team Professional Learning Communities are using a research-based

approach called Peaceful Refinement, to facilitate the revision of assessments and improve

instruction. The ELA department completed a “data dive” where they identified question stems

that students struggled with on MCAS. Writing assessments were created to target the skill

deficiencies and corresponding writing standards were tied to the goals.

4. Increase opportunities for student self-assessment and reflection.

Classification: Planned for the Future

Response: The P.A.W.S. (Positive Academic Work Skills) program has been piloted in the 6th

grade. The program engages students in self-reflection and assessment in regards to such skills

as organization, attention, self-advocacy, and work habits. In addition, lessons on mindset

(example: growth mindset) have been piloted by the 6th grade. Individual teachers frequently use

reflection techniques such as exit tickets and student surveys. It is the plan that these piloted

programs will become school-wide initiatives.



5. Ensure fidelity in student grading and reporting.

Classification: In Progress

Response: The social studies, ELA and math departments routinely collaborate on assessing

student work in order to ensure consistency and accuracy in reporting. Staff are provided a data

dashboard with the math, ELA, and science reports. Included in this dashboard is a correlation

between students’ final grades in math and ELA and their PARCC scores.

6. Develop and implement a process to create a system of large scale comparison of

data which is scored consistently across the entire school.

Classification: In Progress

Response: The results from ELA and math FAST Bridge administration will follow students

through subsequent grade levels in order to provide a growth measure for academic progress. In

addition, the data dashboard feature incorporates achievement across grade levels in subject

areas. The entire school uses the ASPEN to report students’ grades, making it easy to compare

and contrast students’ performance throughout each term and school year.

7. Establish formal protocols for systematically interpreting student assessment

results.

Classification: In Progress

Response: Each of the core content departments conduct an annual “data dive” in which

teachers analyze data from state standardized tests and draw conclusions based on the

information. The ELA department routinely collaborates on assessing student work during their

PLC meetings, with a goal of achieving accuracy and consistency when grading students. Based

on this interpretation, teachers update and modify common assessments.



Standard for Accreditation: Leadership and Or2anization

1. Ensure the communication of the vision for focus on the academic and social growth

of the middle level child.

Classification: In Progress

Response: As noted in the final NEASC report, Whitcomb has aligned their school improvement

plan with the district’s improvement plan to provide a consistent vision throughout a student’s

involvement in Marlborough schools. Whitcomb has a mission statement that reflects the focus

on the academic and social growth of the middle level child. This mission can be found on the

school’s website. The school’s website also shares the school profile and school improvement

plan. Clear social expectations are reviewed throughout the school year with the students in the

form of ROAR lessons. There has been continued focus on the development of the Positive

Behavior Interventions and Supports system through various interventions that encourage the use

of adaptive social skills and engagement in the academic setting. Also noted in the final NEASC

report, there is a ROAR committee that addresses safety, culture, well-being of students, and

behavior in the school. In most classrooms, there are learning targets posted to help focus

instruction. The READ memo and ROAR newsletter also keep staff informed and provided

suggestions for best teaching practices. All staff within the building are collectively reading and

reflecting on the book “Engaging Students with Poverty in Mind” which posits that engagement

is the key factor in the academic success of economically disadvantaged students. It also

provides strategies and a method of implementation to address these students.

2. Develop and implement a plan for grouping patterns that includes all special

education and ELL students with their grade level that reflect the unique characteristics of

the middle level child.

Classification: In Progress

Response: All but a few special education and ELL students are in grouping patterns that include

them in general education classes in their current grade levels and reflect the unique

characteristics of the middle level child. Classrooms that were previous substantially separate are

now providing support for students to be engaged in the general education curriculum. Only



students with need for ABA-based instruction or severe disabilities remain substantially in the

special education setting. All students have access to unified arts and lunch in the general school

environment.

3. Complete the implementation of developmentally appropriate rules and

consequences for student behavior that ensure the well-being of students and which are

understood and supported by the educational community.

Classification: In Progress

Response: An outline of school appropriate behaviors and definitions of maladaptive behaviors is

provided in the school handbook. Possible consequences are also provided as part of these

definitions. This handbook is available on the school website. It is also included in the student

planners provided to the 5th and 6th grade students. Printed copies have been provided as

requested. Staff have been provided an outline of behavior definitions for conduct referrals. Staff

have reported that these conduct referrals are difficult to enter and the consequences are applied

inconsistently.

4. Complete the implementation of programs and processes to build mutual respect,

common purpose, and support among all members of the school community.

Classification: No Action

Response: Since the visit, Whitcomb has not completed the implementation of programs and

processes to build mutual respect, common purpose, and support among all members of the

school community. As noted in the NEASC report, Whitcomb School has staff meetings,

student grade level meetings, weilness classes, and ROAR committees that promote common

purpose and mutual respect. Two advisors have been hired into the stipended positions and are

planning the Student Council’s 2016-2017 program. Previously there was an Instructional

Leadership Team tILT) in place that heard the concerns of the faculty and met with

administration to review and engage in problem solving. This team was dissolved and teacher

leader positions were created. The teacher leaders do not function in the same manner as the ILT.



5. Expand strategies to recognize the achievements of both students and staff.

Classification: Complete

Response: In an effort to positively reinforce the use of adaptive behaviors by both staff and

students within the school, there have been increased opportunities to recognize the

achievements of all.

Staff are able to nominate their peers for a “Pawking” prize for exemplifying what it means to

ROAR and building positive relationships in the building. This “Pawking” prize is a parking spot

in the front row of the lot in the front of the building. Staff are also able to nominate each other

for “Pirate of the Month” for exemplifying what it means to “teach like a P.I.R.A.T.E.”. A t-shirt

is given to the staff member recognized.

Students are nominated to the Junior National Honor Society for their demonstration of academic

excellence. Staff monitoring the halls during transition times are provided with tickets. These

tickets are given to students showing positive behaviors in accordance with the ROAR lessons

while transitioning. “You ROAR” office referrals are completed by staff members quarterly for

students who demonstrate ROAR core values throughout their day. A certificate, signed by their

respective Assistant Principal, is mailed home.

6. Complete the full implementation of the new teacher evaluation system.

Classification: Complete

Response: TeachPoint is an online system that the Marlborough Public Schools has implemented

for teacher evaluations. The school website provides a link to the TeachPoint website as well as

evaluation flowcharts for the different types of plans. Using this tool, all faculty members are

evaluated in accordance to the state evaluation rubric. Staff are able to enter their self

assessment, goals, and evidence of their progress toward the standards outlined in the rubric. In

turn, evaluators are able to review and provide feedback to these forms and share documentation

of their observations.



7. Implement a paraeducator orientation program.

Classification: In Progress

Response: Currently there is no formal orientation program for paraeducators, however, there is

a mentor program in place. The paraeducator role is being reviewed by administration and

changes are gradually being implemented. One such change is the modification of the working

day hours for the paraeducator staff. Their workday now overlaps with the students’ day.

Training that is applicable to paraeducators is offered on professional development days.

Currently there is no formal orientation program or mentoring program for behavior technicians.

There is minimal formal training, but is provided on an as needed basis.

8. Provide additional meaningful opportunities for parents to participate in the

school’s decision making process.

Classification: No Action

Response: No additional meaningful opportunities for parents to participate in the school’s

decision making process have been provided.

Standard for Accreditation: School Resources for Learnin2

1. Provide student support services that ensure each student has an equal opportunity

to achieve defined academic expectations.

Classification: No Action

Response: Since the NEASC visit, there has been no measurable progress made towards

addressing the determination of clearly defined academic expectations.



2. Provide access to the least restrictive environment for all students.

Classification: In Progress

Response: The special education program known as “Essentials”, has been dissolved. All of

these students have been placed on general education teams. Some students still receive small

group instruction in a special education setting. Some students have been placed into a 30/30

model of instruction. The intent is for these students to be able to receive 30 minutes of

instruction from the general education teacher who specializes in that content area. This

inclusion piece is then paired with a small group setting for the remaining class time to have the

material broken down and retaught. The remaining students have been fully included into the

general education setting in a full inclusion model. Ultimately, students are placed in the least

restrictive environment.

3. Develop and implement a clearly articulated set of criteria for student placement in

particu]ar support services.

Classification: In Progress

Response: The current Special Education Team Chair and Supervisor have their professional

goals aligned to creating and clearly articulating all district programs. These goals include

determining staffing requirements and entrance and exit criteria for students based on the

program’s mission.

4. Take immediate action to ensure paraeducators are supporting students as assigned.

Classification: No Action

Response: Since the NEASC visit, there has been no measurable progress toward ensuring that

paraeducators are supporting students as assigned at the Whitcomb School. Paraeducators

continue to be reassigned to cover classes for meetings and absences; therefore, they are not

always able to support students as assigned.



5. Clearly define guidelines for the role of paraeducators.

Classification: In Progress

Response: There is a general Statement of Duties that exists and can be viewed by interested

applicants. The actual job description outline for paraeducators is currently under revision in

order to make it more applicable.

6. Provide meaningful training and orientation to paraeducator staff.

Classification: In Progress

Response: At this time there is no training or orientation provided for paraprofessionals.

However, there is a mentor program that has been adopted that must be completed 45 days from

the individual’s start date, required per the paraprofessional contract.

7. Devise a method to provide parents with comprehensive and ongoing information

about available student support services.

Classification: In Progress

Response: As a result of the visit, the Whitcomb School has provided parents with a student

support services staff list at the beginning of the school year. The list includes contact

information for each guidance counselor, school adjustment counselor, school nurse, and

administrator. The list identifies which student support person is associated with which grade

and/or teacher in the building. This list is not only distributed on curriculum night, but is also

available on Whitcomb’s website.



8. Ensure the staff understand the programs offered and the roles and responsibilities

of all stakeholders.

Classification: In Progress

Response: To ensure staff understands the newly implemented Transitions program, the cunent

program coordinator has attended Professional Learning Communities in order to educate staff.

However, not all staff have had the opportunity to be formally educated on each of the programs

offered, along with the roles and responsibilities of all stakeholders.

9. Develop a clearly articulated set of criteria to consistently determine program

placement that is consistent with the school’s mission.

Classification: In Progress

Response: The current Special Education Team Chair and Supervisor have their professional

goals aligned to creating and clearly articulating all district programs including staffing, entrance

and exit criteria to ensure available programing is consistent with the mission.

10. Increase opportunities for collaborative planning between and among all special

education providers and regular education teachers.

Classification: In Progress

Response: Schedule changes are supposed to afford the special education teachers the

opportunity to meet with their regular education counterparts on a more consistent basis.

11. Provide professional development opportunities to all staff in the area of instruction

within the inclusive setting.

Classification: Complete

Response: Professional development opportunities have been provided to all staff in the area of

instruction in the inclusive setting during professional development days, outside the school day

including summers, and conferences.



12. Conduct a program review and needs assessment of guidance services.

Classification: Planned for the Future

Response: The Director of Guidance 5-12 has been exploring different options of implementing

a tracking system to go into effect during the 2016-2017 school year. This tool will track the

services provided to students by the counseling department. The data gathered will be used to

assess the needs of the students in the future.

13. Increase communication and follow up between special education providers and

parents.

Classification: In Progress

Response: The building Special Education Supervisor attends a monthly meeting with the

Special Education Parent Advisory Committee (SEPAC) president. Team Chairs and Special

Education Supervisors have expressed the importance of ongoing parent communication with all

special education liaisons.

14. Improve communication within the special education department.

Classification: In Progress

Response: Monthly liaison meetings within the special education department have been

scheduled so the all special education staff are being provided with information at the same time.

Team Chairs and building based supervisors meet weekly. During some faculty meetings, the

special education staff meet as a department to update program progress and voice questions and

concerns. The goals of the meetings are to improve transitions of students between programs and

improved collaboration amongst special education staff.



15. Take immediate action to house confidential cumulative records and special

education files in a secure location as a mandated by state regulations.

Classification: Complete

Response: Student records have been relocated to ensure that the Whitcomb School is in

compliance with the legal requirement to have such records double-locked. They are now

housed in a specific locked room and, within that room, they are located in locked file cabinets.

16. Ensure that staff and services address needs equitably.

Classification: In Progress

Response: The “Essentials” program has been dissolved, students who formerly attended this

program have been given opportunities to attend most general education classrooms with

support. Therapeutic Learning Center students are attending most of their classes in the general

education setting with support. Team chairs are currently developing a plan to support IEP teams

in the development of programs for each student.

17. Ensure the proper implementation of 1ST process.

Classification: Planned for the Future

Response: The acronym of 1ST has been replaced with Student Support Team (SST).

While protocols and DCAP accommodations have been updated for this school year, the SST has

not been implemented.

18. Comply with state and federal regulations for identification monitoring and referral

of students to special education.

Classification: In Progress

Response: Marlborough Public School District is part of Cohort 3 who have been tasked with

monitoring indicator #11 (measuring timelines for determining initial special education



eligibility) which requires detailed monitoring of special education referrals and reporting to the

state. Liaisons are tasked with monitoring ongoing student progress.

Standard for Accreditation: Community Resources for Learning

1. Create and implement long range planning to address current and future

programs, staffing, facility, and technological needs of the school.

Classification: In Progress

Response: While MPS has both District and School Improvement Plans in place by law,

additional planning is ongoing and required. The MP$ District Improvement Plan is written for

20 14-2017 and information about the plan is listed on the MPS website: “The district

improvement plan is structured around the state recommended eleven essential conditions for

school effectiveness.” “State law also requires a School Improvement Plan to be formulated

annually that is consistent with the goals articulated in the District Improvement Plan (DIP).”

“The District Improvement Plan is a ‘living document’ that was effectuated July 1, 2014, and

will be annually reviewed over the course of its three-year span and revised as needed through its

steering committee and/or upon request of the School Committee.” The DIP plan is organized

into six standards with objectives and action steps for each.

Fiscal year 20 16-17 District Goals are:

1. “In order to increase student achievement, the District will strengthen and refine

academic and behavioral instructional strategies to be implemented across all levels.

2. “Increase capacity and opportunity to support every family’s participation in the

Marlborough Public Schools.”

3. “Support high quality instruction by having an accepted three year technology plan that

addresses infrastructure and hardware, personnel, curriculum, and professional

development.”

At Whitcomb, a Instructional Technology Specialist position has been created and filled for the

2016-2017 school year at Whitcomb School. This position is dedicated to improving the



technology goals and pathways for the school. The district also created a Director of Technology

position. The director has been charged with the creation of a five year technology plan for the

district.

Long range plans are based on the District and School Improvement Plans as well as the

recommendations from the NEA$C accreditation report.

2. Ensure that faculty has an active role in the budget process.

Classification: Completed

Response: The job description of the grade level teacher leaders includes working with both

staff and administration to complete the budget process.

3. Increase opportunities for parents to be involved in the academic growth of students

and decision making at the school

Classification: No Action

Response: While a school district goal is to increase parent participation, there has been no

increased decision making for parents besides the existence of the School Council.

There are limited opportunities for decision making on the Whitcomb School Council.

Membership on the Council is open to parents or any resident of Marlborough. The School

Council historically has had six (6) parent members and there have been no changes to this

status. The Council meets monthly and has legal powers to review the handbook and budget.

“The Council reviews the school budget, helps to write the School Improvement Plan and

reviews the school handbook.” The principal communicates plans that are “in the works” and

solicits feedback from parents during these meetings. An example of this is feedback given by

council members regarding four quarters or trimester grading.

Several steps have been taken to keep all parents informed of school issues and their child’s

individual academic progress. Increased telephone calls and emails from the principal keep

parents abreast of any school activities or issues. These calls are also sent in Portuguese and



Spanish to accommodate Whitcomb’s diverse population. Parents have access to ASPEN to

monitor their child’s academic progress.

Grading procedures have been revised to facilitate translation of comments into Spanish or

Portuguese. An official procedure has been established to request a translator for parent teacher

communication. Scheduling of parent-teacher conferences has been modified to allow parents to

to electronically request conference times. For non-English speaking parents a letter was sent

home outlining steps to speak with an interpreter to schedule parent-teacher conferences.

While steps have been taken to increase informational communication to parents, and “advisory

groups” are in existence, steps have not been taken to increase parent decision making.

4. Secure unsupervised areas during morning arrival within the building.

Classification: Completed

Response: New arrival and dismissal procedures have been implemented in the 2015-2016

school year. Staff hours have been changed to begin at 7:50 a.m. when the students arrive into

the building. Therefore, all classrooms and hallways are monitored. Students who are in special

programs and arrive by taxicab or van are met by their liaisons at the front of the building on the

sidewalk where they are let off.

5. Ensure that daytime building custodial needs are adequate.

Classification: No Action

Response: Current staffing levels during the daytime shift which ends at 2:30 are short of

custodial needs by .5 FTE (full-time employee). The staffing currently consists of one FTE

which includes the head custodian and one .5 FTE who arrives at 10:3 0 to assist in the cafeteria

during lunches. To attain adequate custodial needs an additional .5 FTE would be required. To

date, there are no plans to adjust the daytime staffing levels.

Other related and compounding factors are reported behavioral issues in the student body which

also affect the workload of the custodial staff (cleaning damaged, graffitied, or dirtied areas).



In addition, older machines and tools (e.g., floor cleaning machines), which do not work as

efficiently as newer machines, increase the workload of an already compromised staffing.

6. Ensure the safety of students during school arrival and departure of students.

Classification: In Progress

Response: New arrival and dismissal procedures were put in place for the beginning of the

2015-2016 school year. A revised teacher’s workday begins at 7:50 a.m., which coincides with

the arrival time of the students. Before the morning bell rings at 7:50 a.rn., student who are

dropped off and walkers wait in the front of the building. Staff members are assigned outside

duty at the front of the building to direct traffic. There are staff members at bus duty in the rear

of the building as well. Homerooms are supervised by teachers. Additional staff members are

assigned hallway duty inside the building during arrival and dismissal periods to actively

supervise the students as they arrive and leave building to ensure safety. When the afternoon

bell rings students report directly to homeroom until their bus is called to prevent dismissal

congestion. In the morning, all 27 buses arrive in the back of the building and are unloaded in

two shifts which prevents all students from entering simultaneously. There is an administrative

assistant that is available until 4 pm daily to answer phones and monitor the entrance. Students

staying after are required to be supervised by an adult in the building. If taking the late bus,

students must sign a transportation log before leaving.



Section III
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Vision Statement

The Whitcomb School community promotes a respectful and
safe environment that fosters the growth of the middle level
child. With the core values of integrity, respect, trust, and
responsibility at the heart of all we are and do, students
engage in academic experiences designed to explore and
master essential curriculum competencies, and social
opportunities, intended to promote global awareness and
civic responsibility. With a strong foundation fashioned at
the Whitcomb School, students will continue their journey for
success.

Mission Statement

The Whitcomb School challenges, inspires, and
empowers adolescents to make responsible
decisions and develop the knowledge, skills, and
understanding required to discover and develop
their potential.



Section IV

Based upon the substantive changes policy, Whitcomb hasn’t incurred any substantive changes.

SectionV

Whitcomb School has no user fees for all co-curricular activities, including athletics.

Section VI

Whitcomb School, beginning with the 2016-2017 school year, has implemented a full school

STEM program including the arts (STEAM).

Grade 6 has an enrichment program. Academic support was replaced with enrichment classes.

These classes target the needs of the students. Examples of these are: extra academic help; Thai

language and culture; genetics; Harry Potter club; knitting and yoga.

Section VII

Whitcomb School has a new schedule this school year to create more time for engineering, the

arts and technology; to facilitate the change to STEAM. The period length was changed to 57

minutes, which increased the time on learning and decreased the non-structured time in the

student’s day.

The special education department eliminated complete sub separate education for the majority of

our students. As a result a “3 0/30” inclusion model was created. In this model, students spend

30 minutes with the general education teacher and the remaining time in small group instruction

with their special education teacher.

Section VIII

The Whitcomb School principal filed for an extension for the two year progress report as a result

of the new framework for delivering instruction, planned for the start of the 2016-2017 school

year. Due to this extension, a committee was formed to start work in October 2016. This

committee consists of eleven staff members that is comprised of a broad representation of the



Whitcomb School staff. Work was carried out by this group over the course of several months,

during full day professional development time. Other district and school resources were

consulted while compiling the report.

The October 2016 agenda was to review and assign status to all recommendations. Individuals

were assigned to specific standards for accreditation. Each group was expected to research the

progress on each recommendation and seek out other resources when needed.

The November 2016 agenda was to report back to full committee the finding for each

recommendation. The committee then reviewed those findings and confirmed/changed the status

classification. The committee began writing the NEASC 2 year progress report.

The January 2017 agenda was for each subcommittee to finalize their section of the report for

full committee approval. A few of the committee members were assigned to review the

document as it was being written to insure accuracy and consistency throughout the document.

The co-chairs met to work on sections III through IX. A final copy was electronically sent to the

committee for final review.

An electronic copy was sent to the full faculty on February 1, 2017 for discussion at the February

$ faculty meeting. At that meeting each section was reviewed with the staff Staff had questions

and/or points of clarification for the committee. The faculty approved the 2 year progress report

as written with the changes, that were agreed upon at the meeting, made.

Donna Roche computer teacher/Instructional Technology Specialist

Karen Suvalskas $th1 grade science teacher

Kristyn Chevalier Therapeutic Learning Center school adjustment counselor

Jeffrey Clark 6th grade ELA teacher

Angel Davis 6th grade ELA teacher

Clayton Hobart 6th grade social studies

Jill Jackson 7th and 2th grade Spanish teacher/parent

Jennifer Pierce 5th grade special education teacher

Andrew Thain 7111 grade math

Hannah Tolla 6th grade math

Heather Roach 51h and 71h grade guidance counselor



Section IX

at time of the evaluation

DISPOSITION OF VISITING COMMITTEE REPORT RECOMMENDATIONS
Number Percentage

COMPLETED

IN PROGRESS 3q
PLANNED FOR 1_I
THE FUTURE Lj

REJECTED

NO ACTION 9 /5
TOTAL 159

100%

*The totals should reflect the number of recommendations in the original decennial evaluation
report. Numbers should be identical. Do not include highlighted recommendations.

Electronic Signature of

Principal/Headtnaster_

Electronic Signature ofjCl!air
of Follow-Up

Committee________________________________________

Date Progress Report Submitted ‘.b’UIflAJ4 IS W

REQUiRED STATISTICAL DATA

School: \(J hi±ccr 5d.GOI PrincipaTRId 5

City/Toivn,State: t’tat6ro°9k, IiA- SchoolTelephone: 5O€
beArs- ‘do.ora —

E-mail address: -du FAX Number: 50 Ii 3 9
Dates of Accreditation Visit: flIfr CiYhLC LI

Grades:

_________

School enrollment: I 3(.5

Grades: 58 School enrollment: 9 1 at present time
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SCHOOL COMMITTEE Agenda Item #3B
AGENDA ITEM SUMMARY For School Committee Meeting of

February 28, 2017

SUBJECT: Update from Marlborough High School Principal

PERSON(S) PREPARING THE AGENDA ITEM: Maureen Greulich

TITLE: Superintendent

LISTING OF ATTACHMENTS (SUPPORTING DOCUMENTATION):

BACKGROUND: The School Committee requested, at the January 24th regular session, an update from
Marlborough High School Principal Caliri regarding the schedule pilot and thoughts on teaming for next
year, in addition to the STEAM to STEM plans from 8th to 9t1 grade.

STATUS: Principal Caliri will update the Committee on these topics.

RECOMMENDATION: That the Committee have the opportunity to ask clarifying questions of
Principal Caliri.

Recommended by the Superintendent:

10/96
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Marlborough Public Schools Marlborough Public Schools

Maureen Greultch • Superintendent. mgreulich @mps-edu.org
17 Washington Street, Marlborough, MA 01752

District Education Center Phone (508) 460-3509, ext. 10100 • Fax (508) 425-1142

Superintendent Report for School Committee Regular Session, February 28, 2017

1. District Improvement Plan Review: The current District Improvement Plan is in need of a review as it is
benchmarked only until 2017. This plan is a seminal District document that serves as a beacon for School
Improvement Plans. The Superintendent will facilitate this review process, which will begin at the
Administrative Dinner Meeting on March 15. Those who participated on one of the six Standard
Committees are invited to join us again, along with our administrative team, teacher leaders, and parents.
Three School Committee members accepted the invitation to participate on a Committee again (Mrs.
Matthews will co-chair Leadership and Governance; Mrs. Heimessy will serve on Human Resources and
Professional Development; Mrs. Bodin-Hettinger will serve on Student Support). Each Committee will
begin the work on March 15, will meet again on their own to review and revise their Standard, and will
come together as a whole to present their work. The report will be ready for School Committee approval
in June. Standard co-chairs are as follows:

Leadership and Governance — Heidi Matthews and Lynne Medailleu
Curriculum and Instruction — Mary Murphy and Jodie Reyes
Assessment — Marc Kerble and Michelle Blair
Student Support — Heather Geary and Sharon Buckley
Human Resources and Professional Development — Patty Brown and Kathy Richov
Financial and Asset Management — Mike Bergeron and Dan Riley

2. Highlights of MA Every Student Succeeds Act (ESSA): DESE has posted a draft of its consolidated state
plan under the federal Every Student Succeeds Act (ESSA) and welcomes feedback until March 9 when
the public comment period ends. The Department expects to present the plan to the US Department of
Education for approval in early April. Included in the Information/Handouts is the Executive Summary of
the ESSA plan. We will review some of its highlights.

3. Dr, Barry Walsh Event: Please note this important event on March 1 at MHS where the topic of “The
Development Tasks of Adolescents and How to Know If Your Child is Having Difficulties” will be
presented. We are pleased to shine a light on the social-emotional aspect of learning with the help of this
prominent authority from the Bridge Training Institute, with whom we are working to bring training to
our staff on the topics of destructive behaviors and suicide. Flyer included in Information/Handouts.

4. Information/Handouts:
ESSA Plan Executive Summary
Dr. Barry Walsh event flyer

Marlborough Public Schools • 17 Washington Street • Marlborough, MA 01752 • www.mps-edu.org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.
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OFFICE OF SPECIAL EDUCATION UPDATES
Heather L. Geary, Executive Director of Special Education

February 28, 2017



2/22/2017

MA DESE Mid Cycle Review

• The DESE team was in District on January 24th and 25th

• We have not yet received any formal feedback from DESE

• There were many questions on our translation process and ensuring that we are
getting documents out within a timely manner, as per the mandated timelines, with
our current process

LCD SMART BOARDS and 3:1 LCD SMART CARTS

• They have arrived and they have been installed.

• Training for the Smart technology took place on February 10, 2017

• Locations:

- 3:1 carts
• 4ECC

- SMART Boards

• ECC:4
• Jaworek: 2

• Richer: 1
• Kane:2

• WMS:2
• MHS:2

• ENO Boards that were located at Richer, WMS, MHS, and Jaworek are being relocated to increase technology
opportunities in other classrooms at the building level with a focus on Special Education.

2



2/22/2017

Curriculum Team

• Continue to work on developing a strong continuum for our students pre-K to 8

• The feedback with TeachTown has been positive from both the teachers and the
SLPs. We will be working with TeachTown to generate a three year contract for the
program. http://web.teachtown.com/

• MHS Sample: Enclosed is a sample of the work Pathways/Life Skills teacher is doing
with the resources and technology provided to her program.

3
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STEPS TO SUCCESS

• Because of our district accountability level through the state, portions of the 240 grant
have to be utilized to increase student achievement. We decided to focus on ensuring
that we are not over representing our sub-groups in special education by providing
additional support to students.

• After school program for grades 3 and 4

• The program is running for two days a week for six weeks at each elementary school

• Pre and post data to be taken to monitor student progress

• We are seeing this as a pilot to determine if we need to look at building an afterschool
program at the elementary level to support our students in the community.

a The focus is on reading and study organization

SECOND STEP CURRICULUM/TRAINING KITS

• As part of a professional development grant, we are moving forward an purchasing
Second Step training kits for the elementary schools and the ECC.

• We will be mapping out the training and increasing the total number of kits needed
for each building with the elementary principals and Mary Murphy.

4
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MetroWest Grant

a The District has been awarded an additional $108, 100 to be dispersed over two
years for the Transitions Program at the Whitcomb Middle Schools.

a This will cover part of the cost for the clinical coordinator and the support the
program receives from the Brookline Community Health Center.

a As part of receiving the grant, I attended a cultural proficiency workshop on January
26, 2017

PROFESSIONAL DEVELOPMENT/FOCUS
AREAS

a LISA DIEKER C0-TEACHING/UDL IN THE CLASSROOM:

- A team went from Kane School, Whitcomb School, and Marlborough High
School

a Jessica Padula, Speech and Language Specialties

- To support the 3 day fall conference on Social Thinking, Ms. Padula has been
working with the entire Jaworek School staff to embed Social Thinking into the
building.

- This work supports PBIS Tier 1 and Second Step.

5



Marlborough Public Schools

17 Washington Street, Marlborough, MA 01752

Phone (508) 460-3509 • Fax (508) 460-3586

Call to Order February 14, 2017

1. Chairman Vigeant called the Regular Meeting of the Marlborough School Committee to order at
7:30 pm at the District Education Center, 17 Washington Street, Marlborough, MA. Members present
included Mr. Geary, Mrs. Hennessy, Mrs. Ryan, Mrs. Bodin-Hettinger, Mrs. Matthews, & Mr. Walter.
Also present were Superintendent Maureen Greulich, MEA Representative Rupal Patel, Executive
Director of Finance & Operations Mr. Michael Bergeron, Student Representative Susan Rambridge &
Secretary Julie Purcell.

2. Pledge ofAllegiance: Was led by Chairman Vigeant.

3. Presentation:
A. VEX Starstruck Robotics Competitions -

Mr. Jeff Gay and Mrs. Joanne Mahoney reported on the VEX Starstruck Robotics Program. The
program has been going on for 7 years. This year the Autonomous Panthers received the
Excellence Award. Students Seena Acharya, Ryan Fettig, and Jeffrey Cote also reported on the
competition and provided the School Committee members with a brief demonstration of their
Robot.

B. The Memory Project
Art teacher Julie Baker reported on The Memory Project. National Honor Society Senior,
Celeste Huezo also spoke about The Memory Project. Julie Baker presented a short video of the
children in Columbia receiving the portraits that the National Honor Society students had
created. There was a total of 30 portraits submitted this year.

C. Website and Logo
a. Art Teacher Julie Baker reported on the Website and Logo re-design for the school district.

The sleek and modern design was presented to the School Committee. Julie Baker explained
what the new design stands for. Congratulations was extended to 10th grade student
Fernando Aroya for designing the winning new logo for the Marlborough Public School
District.

b. Superintendent Greulich introduced Mrs. Beth Wagner, consultant to the school district of
the building of a new District Website. The goal was to make the Marlborough School
District site ADA Compliant. Reina Rago, Communications Liaison for the District gave a
sneak preview through a PowerPoint presentation of the features and benefits of the new
website. Mrs. Wagner reported that the new site would be LIVE following February school
vacation.

Marlborough Public Schools • 17 Washington Street • Marlborough, MA 01752 • Maureen Greulich, Superintendent
www.mps-edu.org

It is the policy of the Marlborough Public Schools not to discriminate on the basis ofrace, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.

School Committee



Marlborough Public Schools

17 Washington Street, Marlborough, MA 01 752

Phone (502) 460-3509 • Fax (508) 460-3586

4. Committee Discussion/Directives: None

5. Communications: None

6. Superintendents Report:
Superintendent Greulich gave this report covering a range of topics including, EF Tours
Conference, DESE Annual Instructional Support Convening, Summit on Poverty, Formative
Progress on Goals, Information/Handouts were also provided.

A. Executive Director of Primary and Elementary Education Report
Mary Murphy reported on the Marlborough NISL Cohort, Kindergarten Registration, and
MCAS 2.0.

B. Executive Director of Secondary Education — Marc Kerbie reported on three MPS
teachers who were selected as History Quest Fellows; Caroline Cadel, teacher at the Whitcomb
School, and, Julie Jenks and Melissa Pivonka teachers at Marlborough High School. Also
reported on was the MCAS 2.0 preparation, and the American Mathematics Competition
(AMC).

C. Executive Director of finance & Operations
Mike Bergeron reported on the Food Service Account Balances, Online Payments, the
Superintendent’s FY18 budget, and the February 28, 2017 kick-off meeting with the district
staff, MSBA staff, Lamoreux-Pagano (Designer) and Thomas Gatzunis (OPM-Daedalus).

7. Acceptance of Minutes
A. Minutes of January 24, 2017 School Committee Meeting

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve the minutes of
January 24, 2017. Motion passed 4-3-0. Mr. Walter, Mr. Geary, and Chairman Vigeant
abstained from this vote as they were not present at the January 24, 2017 School Committee
Meeting.

8. Public Participation: None

Marlborough Public Schools • 17 Washington Street • Marlborough, MA 01752 • Maureen Greulich, Superintendent
www.inps..edu.org

It is the policy of the Marlborough Public Schools not to discriminate on the basis ofrace, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, sen,ices, activities or employment practices.
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Marlborough Public Schools

17 Washington Street, Marlborough, MA 01752

Phone (508) 460-3509 • Fax (508) 460-3586

9. Action Items/Reports
A. Policies to be approved by the Marlborough School Committee

• Visitors to the School’s Policy 9.100

Motion made by Mrs. Hennessy, seconded by Chairman Vigeant, to approve as amended.
Motion passed 7-0-0.

• Social Media Policy 7.980
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant, to approve as presented.
Motion passed 7-0-0

• Remove Attendance Policy 8.020

Motion made by Mrs. Hennessy, seconded by Chairman Vigeant, to approve the removal
of said Policy 8.020, and consolidate under Attendance Policy 8.10

Motion passed 7-0-0.

• Attendance Policy 8.ioo
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to strike “from a college
visitation request form...to the end of paragraph” in college visits.
Motion passed 7-0-0.

Motion made by Mrs. Hennessy, seconded by Chairman Vigeant, to remove the last line
in dismissals.
Motion passed 7-0-0.

Motion made by Mrs. Hennessy, seconded by Chairman Vigeant, to approve as amended.
Motion passed 7-0-0.

B. Policy for First Read
• Coaches Policy 6.320

Mrs. Hennessy wanted to make sure School Committee members were made aware of the
change that had to occur on the bottom of Page 2 in relation to the language in the Coaches
contracts. The recommendation is that the School Committee review the above mentioned
policy in order to act upon it at the next School Committee meeting, February 28, 2017.

C. FY18 School Calendar
Superintendent Greulich is recommending that the School Committee review and approve,
as presented in the FY18 school calendar. There was one error noted by Mrs. Matthews. The
October 26th date should be changed to October 24th It will be changed as noted.
Motion made by Mrs. Matthews, seconded by Chairman Vigeant, to approve as amended.
Motion passed 6-0-i (Mr. Walter)

Marlborough Public Schools • 17 Washington Street • Marlborough, MA 01752 • Maureen Greulich, Superintendent
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Marlborough Public Schools

17 Washington Street, Marlborough, MA 01752

Phone (508) 460-3509 • Fax (508) 460-3586

D. New Scholarships
Each year several families or companies contact the high school indicating their desire to
establish yearly scholarships for the benefits of graduates of Marlborough High School. This
year there are four new scholarships offers to set up annual awards. They are as follows:
• Tata & Howard Scholarship
• Frederic A. Belec Memorial Music & Math Scholarship
• Shirley Margolis Memorial Scholarship
• David Sauvageau Memorial Scholarship/Hologic Inc.

The recommendation is that the School Committee accepts the generous offers listed so that
our graduates will be able to receive these scholarships at our June 2017 graduation.
Motion made by Mrs. Bodin-Heffinger, seconded by Chairman Vigeant to accept with
gratitude the new scholarships.
Motion passed 6-0-0 (Mr. Mark Walter was not in the room to vote on this motion)

E. Acceptance of Donations/Gifts
The Exxon/Mobil Educational Alliance program is supporting the Marlborough High School
with a grant of $500.00 to be used in the area of Math and/or Science. The recommendation is
the School Committee accepts the generous grant from the Exxon/Mobil Educational Alliance
Program.
Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant, to approve the grant
with gratitude from the Exxon/Mobil Educational Alliance Program.

10. Reports of School Committee Sub-Committees
Mrs. Hennessy reported on the Policy Sub-Committee. She would like to bring forward the
Vocational School Designation Policy at the next meeting.

ii. Members’ Forum
Mrs. Hennessey shared some information with the School Committee regarding a House Bill,
HR6io that was written on January 23, 2017 and supported by many State Representatives.

12. Adjournment
Motion made by Mrs. Bodin-Hethnger, seconded by Chairman to adjourn at 9:22.

Motion passed unanimously.
Respectfully submitted,

Heidi Matthews
Secretary, Marlborough School Committee

HM/j ap
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SCHOOL COMMITTEE Agenda Item # 9A
AGENDA ITEM SUMMARY for School Committee Meeting of
(ACTION ITEM) February 28, 2017

SUBJECT: Proposed FY18 MPS Organizational Chart

Person(s) preparing Agenda Item: Maureen Greulich

Title: Superintendent

Listing of Attachments:

DRAFT Administrative Organizational Chart

BACKGROUND: Policy 3.300 — Administrative Organization Plan - states that: The legal authority of
the Committee is to be transmitted through the Superintendent along specific paths from person to person
as shown by organization charts for the district. The lines of authority in the chart represent direction of
authority and responsibility. All such charts shall be submitted annually to the Committee for approval
and shall be regarded as visual representations of policy.

STATUS: The attached organizational chart, proposed for FY18, is presented in compliance with this
policy.

RECOMMENDATION: That the School Committee have a chance to ask clarifying questions prior to
approving as a visual representation of this policy.

Recommended by the Superintendent:_________________________________

9/2016
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SCHOOL COMMITTEE Agenda Item #93
AGENDA ITEM SUMMARY for School Committee Meeting
(ACTION ITEM) of February 28, 2017

SUBJECT: Approval of Po]icy #6.320 Coaches Policy

PERSON(S) PREPARING AGENDA ITEM: Katherine Hennessy, Policy Subcommittee
Chairperson

LISTING OF ATTACHMENTS:

Policy #6.320 Coaches Policy

BACKGROUND: The following policy was presented at the February 14, 2017 for a first read.

• Coaches Policy 6.3 20

STATUS: A first read on the above mentioned policy was completed by the School Committee
members.

RECOMMENDATION: That the School Committee approve the proposed changes to Policy #6.320
Coaches Policy

Recommended by:

Recommended by the Superintendent:

10/96



SCHOOL COMMITTEE Agenda Item #9C
AGENDA ITEM SUMMARY for School Committee Meeting
(ACTION ITEM) of February 28, 2017

SUBJECT: Guidelines for Vocational Technical Education Program / Nonresident
Student Tuition Process Pursuant to M.G.L. c. 74

Person(s) preparing Agenda Item: Katherine Hennessy, Policy Subcommittee Chairperson

Listing of Attachments (supporting documentation):

BACKGROUND: The Guidelines for the Vocational Technical Education Program are in place
to assist school districts and cities/towns with the implementation of the law and regulations in
designating a technical school to the respective school district.

STATUS: The Guidelines for the Vocational Technical Education Program were reviewed by the
Policy Subcommittee. It is incumbent upon the Marlborough Public School District to designate
a technical school for the students in the Marlborough Public Schools. This means that the District
may direct students to apply to the preferred school before applying to any other vocational school.

RECOMMENDATION: That the School Committee approve Superintendent Greulich’s
recommendation to designate Assabet Valley Regional Technical School as the technical school
for the Marlborough Public School District.

Recommended by:

________________________________

Recommended by the Superintendent:

_________________________



SCHOOL COMMITTEE Agenda Item # 9D Gifts/Grants
AGENDA ITEM SUMMARY for School Committee Meeting
AND ACTION COMPILATION SHEET of February 28, 2017

SUBJECT: Gifts/Grants to MPS from various sources
Person(s) preparing Agenda item: Patricia Sibillo on behalf of Marlborough Public Schools
Staff Listing of Attachments: Gift/Grant forms:

Grantor/Donor Beneficiary and Purpose Amount/Value

1. Ohiopyle Prints, Inc. Educational donations for S26.02
Marlborough High School

SC VOTE: tabled

SC VOTE: tabled

SC VOTE: tabled

SC VOTE: tabled

SC VOTE: tabled

SC VOTE: tabled

$

SC VOTE: tabled

$

SC VOTE: tabled

RECOMMENDATION: That the School Committee accept these gifts and grant monies.
Recommended by the Superintendent: signature on file

Listing of votes attested to by the Chair, Mayor Arthur Vigeant, or the person acting as chair,

____________________________

Date

(name of person if other than Mayor)
Original to Grant Manager, copy to Secretary



SCHOOL COMMITTEE Agenda Item #9D
AGENDA ITEM SUMMARY for School Committee Meeting
(ACTION ITEM) of February 28, 2017

SUBJECT: Educational donations from Ohiopyle Prints, Inc.

Person(s) preparing Agenda Item: Charles Caliri

Listing of Attachments: Copy of Ohiopyle Prints letter
Copy of gifi form

BACKGROUND: Ohiopyle Prints, Inc. has donated $26.02 to Marlborough High School.

STATUS: The donation has been sent to the Grants Manager to be deposited in the Marlborough High
School Gifi account which will be used to promote school spirit.

RECOMMENDATION: That the School Committee accepts the generous gift offer of Ohiopyle
Prints, Inc.

Approved by Principal:

______________________________

/MaU11AL&4

Recommended by the Superintendent:
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NOTIFICATION OF GIFT FORM
Marlborough Public Schools

I 17 Washington Street Marlborough, MA 01752

Gifts received must be approved by the School Committee before funds/items will be released for use. Please refer to Agenda
item submittal deadlines (on mps website, faculty/staff, doc.lib, other forms), and flil out a School Committee Agenda Item form
(on mps website, faculty/staff, doc.lib, other forms). This form, as weil as supporting documentation should be emailed as an
attachment to: psibiIiomps-edu.orq and krundIeft(ämps-edu.orq and a hard copy with signature sent via interoffice to:
Karen Rundlett, DEC

ATTACH ALL PERTINENT DOCUMENTATION check, correspondence received with gift, etc.

Person Submitting Charles Caliri Date February 7, 2017

Position Principal Building MHS

Coordinating Principal/Director___________________________________________________________

Funding Source (foundation, corporation, person, etc.): Ohiopyle Prints, Inc.

Amount of Gift: $26.02
If Donated Goods, Please Describe and assign a Monetary Value (nec. for approval by School Committee):

$ Description:

Describe Purpose or Conditions of Gift:
Ohiopyle Prints, Inc. donates a percentage of the sales of their products to

local grocery stores and pharmacies with which they do business. This donation

given to Marlborough High School in the amount of $26.02

Describe How Gift Will be Spent:

The money will be used by the high school to promote school spirit.

PRINCIPAL/DIRECTOR APPROVAL

f//

Signature

X Approved_EDisapproved Superintendent of Schools_________________________
LiApproved LjDisapproved School Committee — Date of Meeting February 28, 2017



I Ohiopyle Prints, Inc.

• 0 410 Dinnerbetl Road
- Ohiopyle, PA 15470

Phone: 1-800365-7365
www.highsehoollicensing.com mytown @ ohiopylcprints.com

December 31, 2016

Dear Licensee,

Ohiopyle Prints, Inc. is proud to enclose your quarterly royalty check based on the sale
of spirit wear bearing your school name sold at local retailers. Please deposit the check
within 90 days. Proceeds may be used at your discretion.

We want to thank you for your partnership. Together we are promoting school spirit in
your community and funds for education.

Over $4 Million raised & donated to Schools Nationwide
Over 4,000 Schools currently Licensed

Enclosed you will find a fundraising opportunity flyer. Please pass this along to the buycr
of your school store, booster clubs, FBLA, DECA and other school organizations. We
offer low minimums, competitive pricing and unique items for purchase. feel free to ask
us for a catalog.

We look forward to the next quarter & further opportunities to support your school!

Sincerely,

Ohiopyle Prints, Inc.

We are the vendor of choice in these fine supermarket and drug store locations:

1ft114
SAFEWAYO S’n WJ!

AIbr1sons StopaShop

______

L4N JewejOsco Kiflney

KTOP!y FOOD4LION CVS weis AN

Contact us at 1-800-365-7365 it there are more stores in your community that
should sell your school spirit wear!


